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1.3 MISSION ACTION PLANS (MAPs) 
 
MAPs are an important part of our lives in many ways, assisting us in finding the directions 
for where it is we wish to go.  In the life of the church MAPs – Mission Action Plans – serve a 
similar purpose.  They help us to set and find the directions for where we wish to go.  They 
are also, importantly, the work of the whole body of the church. 
 
In their 2009 book Mike Chew and Mark Ireland describe Mission Action Plans in this way: 

 

A Mission Action Plan is a document which outlines the mission activities that a local 
church is going to do in the coming months and years.  It is built on a clear sense of 
God’s vision for the church – what God is calling the church to be and do.  So a MAP 
provides exactly what it says on the tin – an action plan for mission.1 

 
 
MISSION ACTION PLANS IN THE DIOCESE OF NEWCASTLE 
 
In his 2013 Special Ad Clerum, Bishop Greg Thompson affirmed the importance of MAPS in 
the life of the parishes of the Dioceses in these words: 
 

“Like many, I have been encouraged by the work in the Church of England on Mission 
Action Plans. It is becoming more and more evident that where parishes plan their 
mission systematically growth, in its various domains, is possible. The responsibility for 
planning must be with the local parish – the incumbent, other clergy, lay leaders and 
people working together.  
 

I have an expectation that by the beginning of 2016 every parish will have a Mission 
Plan that is reflected in its budget and part of its planned giving. I want the bishops, the 
archdeacons and the diocesan office to be a support to this planning.” 

 
Mission Action Plans also have a place in the many ministry groups of the Diocese.  For 
example, Mothers’ Union and Cursillo. 
 
 
HISTORY 
 
Mission Action Plans (MAPs) began in the Diocese of London in the 1990s.  In response to 
the challenges facing the Diocese of London Bishop David Hope set out an Agenda for Action 
containing 4 mission priorities: 
 

1. Worship and Prayer; 
2. Care and Service; 

1 Mike Chew and Mark Ireland, How To Do Mission Action Planning.  SPCK, Great Britian, 2009.  p1 
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3. Teaching and Nurture; 
4. Mission and Evangelism. 

Parishes were invited to set targets in light of this overall vision.  And so MAP-ping was born, 
and has reshaped the life not only of that Diocese but also many others.   
 
Since then that Diocese has found Mission Action Plans to be a very helpful way of  

… putting flesh on to what we say of ourselves as a Church and Parish, exploring our 
strengths and the challenges that face us, and putting together a realistic plan for the 
way forward that God is calling us to.2 

 
 
SOME TEMPLATE IDEAS 
 
Please see attached some suggestions for developing a MAP.  It should be noted that these 
are not the only ways forward.3 
 

WE HAVE A MAP – WHAT NOW? 
 
 Review the Plan regularly.  
 Make sure that subject areas within it are placed on Ministry Council and Parish 

Council agendas for discussion.  
 Give regular feedback to church members  
 Arrange an occasion when the whole congregation can review the MAP regularly and 

agree any modifications. 
 AND FINALLY remember that this is not a ‘tablets of stone’ exercise, nor is it a box-

ticking exercise. A Mission Action Plan is a practical document, constantly in use and 
developing organically with the inevitable movements in the life of you Parish. 

 
 
FURTHER RESOURCES 

Mike Chew & Mark Ireland Mission Action Planning (SPCK. 2009) 

Neil Evans & John Maiden What can Churches learn from their past? (Grove. 2012) 

Bob Jackson The Road to Growth (CHP. 2005) 

Robert Warren The Healthy Churches’ Handbook (CHP. 2004) 
 
  

2 Website of the Diocese of London 
3 We acknowledge the Diocese of Bendigo who provided these models to a clergy training day of this diocese. 
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MAP Type A 

 

Add particular points in each box after the final colon 

 
 

Teach 
TEACH THE FAITH 

 

Jesus went throughout Galilee 
teaching – Matthew 4:23 

To develop the understanding of 
what it means to be the CHURCH:  

The People of God at mission: 
 

Grow 
GROW CONGREGATIONS 

 

Bear fruit and grow in the whole 
world - Colossians 1:6. 

To grow the understanding of 
congregations to see themselves as 
confident, enthusiastic, prayerful, 

bases of ministry: 

Give 
INCREASE GIVING 

 

God loves a cheerful giver  
- 2 Corinthians  9:7 

To be faithful and generous with all 
that God has given us: 

 

Serve 
SERVING COMMUNITIES 

Jesus said, “I am among you as one 
who serves”  - Luke 22:27 

To demonstrate the compassion of 
Christ in the communities of the 

Diocese: 
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MAP TYPE B  
 
 

Add particular points in each box after the final colons … 

Justice 
Jesus said, “He has anointed me to 

bring good news to the poor”  
- Luke 4:18 

As the people of God, we are called 
to strive for a just society: 

Spirituality 
Pray without ceasing, give thanks 
to the Lord - 1 Thessalonians  5:16 

To grow the understanding of 
congregations to see themselves as 
confident, enthusiastic, prayerful, 

bases of ministry: 

Relationships 
Jesus taught, “Love one another as I 

have love you” - John 15:12 

Relationships are at the heart of our 
faith, with God and with each other: 

Beauty 
O Lord, how glorious is your name 

in all the earth! - Psalm 8:1 

To strive to safeguard the 
environment we live in: 
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MAP TYPE C 

 

 
The Five Marks of Mission 
(as adopted by the Anglican Consultative Council) 

Add points under each number, as each relates to the parish: 

1. To proclaim the Good News of the Kingdom of God. 
 ……………………………………………………………………………….. 

2. To teach, baptize and nurture new believers.  
 ……………………………………………………………………………….. 

3. To respond to human need by loving service.  
 ………………………………………………………………………………… 

4. To seek to transform unjust structures of society, to challenge violence 
of every kind and pursue peace and reconciliation.  

 ………………………………………………………………………………… 
5. To strive to safeguard the integrity of creation and sustain and renew 

the life of the earth.  
 ………………………………………………………………………………… 
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