SPECIAL SESSION
OF THE FIFTY-SECOND
SYNOD 2017

Being Together
Expectations of Behaviour in our Church
Community
(Approved by General Synod July 2014 and
adopted by the Newcastle Diocesan Synod October 2014)

Jesus told us to love one another as he loves us. As
Christians we know our life together is strengthened when
our behaviour is consistent with our faith. However, our
experience of being together can be difficult, particularly
when there are differences. So it is important to be clear
about how we will behave towards each other.

Being a community:
• We will value the wellbeing of others.
• We will encourage each other to participate in the life
of the church.
• We will consider the impact of our behaviour on
others.

Relating to each other:
• We will treat each other with respect and dignity,
irrespective of ability, gender, sexuality, race, age or
contribution to the church.
• We will act with integrity and honesty in our
interactions with each other.

Communicating with each other:
• We will communicate respectfully with others, and not
in a way that threatens, belittles or humiliates.
• We will speak with integrity and honesty, and refrain
from speculation and gossip.

Acknowledging difference:
• We will respect those who are different from us and
not isolate or ridicule them.
• We will listen to and seek to understand the beliefs,
opinions and practices of others, even when we do not
share their views.

Responding to conflict:
• We will accept responsibility for our part in a conflict.
• We will be willing to play our part in resolving a conflict.
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Timetable

Saturday, 27 May 2017
(Theatre Newcastle – St Philip’s Christian College)

9.00am -

9.30am

Prayers and Formalities for convening Synod

9.30am - 10.00am

Presidential Address and Response

10.00am -

Synod Business
(including instructions on the process for electing members
of the Bishop Nomination Board)

11.00am

11.00am - 11.30am

Morning Tea

11.30am - 1.00pm

Synod Business

1.00pm - 2.00pm

Lunch

2.00pm - 4.00pm

Synod Business

4.00pm - 4.30pm

Afternoon Tea

4.30pm - 6.00pm

Synod Business

6.00pm - 6.15pm

Closing Prayers and Adjournment
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SPECIAL SESSION OF THE FIFTY-SECOND SYNOD
Business Paper
Saturday 27 May 2017
Synod assembles at 9.00am

1.

PRAYERS to be led by the Synod Chaplain Archdeacon Charlie Murry

2.

ROLL OF BISHOP, CLERGY AND LAY REPRESENTATIVES
Bishop, Clergy and Lay Representatives to notify attendance

3.

PRESIDENT TO DECLARE SYNOD CONSTITUTED

4.

CLERICAL AND LAY SECRETARIES TO BE ELECTED
Archdeacon Sonia Roulston to move and seconder Archdeacon Arthur Copeman
“That the Reverend Scott Dulley be elected Clerical Secretary and that Mrs Wendy Armstrong be
elected Lay Secretary of the Fifty-Second Synod.”

5.

CHAIR OF COMMITTEES TO BE ELECTED
Archdeacon Sonia Roulston to move and seconder Archdeacon Arthur Copeman:
“That Mr Geoff Spring be elected Chair of Committees and that Mrs Katherine Lindsay be elected
Deputy Chair of Committees for the Fifty-Second Synod.”

6.

COMMITTEE OF ELECTIONS AND QUALIFICATIONS TO BE APPOINTED
Archdeacon Sonia Roulston to move and seconder Archdeacon Arthur Copeman
“That the President appoint a Committee of Elections and Qualifications.”

7.

MOTIONS AND APPOINTMENTS OF A PROCEDURAL NATURE AFFECTING THE FUNCTIONING
OF SYNOD
7.1.

Mrs Linda Wilson to move and seconder Archdeacon Arthur Copeman
“That so much of Standing Orders be suspended as would allow changes in the order of
proceedings for this Session of Synod and enable the following procedures to be adopted:
a.

That the times of sitting be as printed in the Business Paper.

b.

That representatives of the media may be present at the Synod and report its
proceedings except at such times as the Synod is in Committee or at other times as
directed.

c.

That a Steering Committee be appointed, comprising the Archdeacon of Newcastle, the
Archdeacon of Ministry Support, the Chair of Committees and the Acting Diocesan
Business Manager with power to co-opt.”

d.

That a Synod Minute Reading Committee comprising the Archdeacon of Newcastle, the
Chair of Committees and Mr Stephen Dunstan with power to delegate be appointed.

e.

That the President be authorised at any point during the proceedings of Synod to allow
members to ask questions of the mover, seconder and such other persons as the
President may determine and for such period as the President may determine.
6

Special Session of the Fifty-Second Synod
27 May 2017
Business Paper

f.

7.2.

That the Reverend Sandy Jones be invited to sit on the floor of the Synod and to address
the Synod at the invitation of the President.

Mrs Linda Wilson to move and seconder Archdeacon Arthur Copeman
That so much of Standing Orders be suspended as would enable the following procedures to
be adopted in the event that a vote is required:

8.

9.

a.

That Mr Rod Berry be appointed Returning Officer.

b.

That the Reverend Annette Bourquin be appointed as Scrutineer for this session of
Synod.

PRESIDENTIAL ADDRESS
8.1.

Presidential Address (Bishop Peter Stuart)

8.2.

Motion – “That the Presidential Address be received”.

ORDER OF THE DAY (Morning Tea)
9.1.

Election of clerical and lay members of synod to the Bishop Nomination Board
Members of Synod are asked to collect their ballot paper for the Bishop Nomination Board
election during the morning tea break. The completed ballot papers are to be placed in the
election boxes by 2.30pm.

10.

DIOCESAN ORDINANCES
10.1

Archdeacon Sonia Roulston to move and seconder Mrs Sue Williams
Clerical Ministry Ordinance Amendment Ordinance 2017

10.2

Archdeacon Arthur Copeman to move and seconder Mrs Sue Williams
Diocesan Council Ordinance Amendment Ordinance 2017

11.

FINANCIAL REPORT
11.1.

Report from the Acting Diocesan Business Manager, Mrs Linda Wilson

11.2.

Archdeacon Sonia Roulston to move and seconder Archdeacon Arthur Copeman
“This Synod, expressing its firm resolve to ensure proper redress to victims and survivors of
child sexual abuse within the Anglican Diocese of Newcastle, receives the financial report
from the Acting Diocesan Business Manager, and confirms that the Diocesan Council will, on
behalf of the Synod, exercise such powers and authorities as are necessary to ensure the
repayment of the loan made by the Trustees of Church Property for the Diocese of
Newcastle to the Diocesan General Fund and Budget Account no later than 28 February
2018 and to ensure the ongoing payment of redress.”

12.

MOTIONS OF GRATITUDE

13.

PRAYERS

14.

ADJOURNMENT

7

Special Session of the Fifty-Second Synod
27 May 2017
Synod Roll - Clergy

No.

Name

1.

Thompson, The Right Reverend Gregory

Bishop of Newcastle

1.

Stuart, The Right Reverend Dr Peter

2.
3.

Anderson, The Reverend Peter
Angert-Quilter, The Reverend Dr
Theresa
Armstrong, The Reverend Canon
Maree
Atkinson, The Reverend Nathan

Priest in Local Mission
Rector

Assistant Bishop of Newcastle
and Commissary
Stockton
Mount Vincent & Weston

Rector

Lambton

4.
5.
6.
7.
8.
9.
10.
11.

12.
13.
14.
15.
16.
17.

18.
19.
20.
21.
22.
23.

Role

Parish

Assistant Priest
Chaplain
Bate, The Reverend Allan
Rector
Battrick, The Venerable Canon
Rector
David
Regional Archdeacon
Bird, The Reverend Christopher
Rector
Bourquin, The Reverend Annette Priest in Local Mission
Bower, The Venerable Rod
Rector
Regional Archdeacon
Bowyer, The Reverend Canon
Rector
Katherine
Diocesan Director of
Formation
Butterworth, The Reverend Chris Rector
Brand, The Reverend Ruth
Priest in Local Mission
Buckley, The Reverend Loy
Priest in Local Mission
Connor, The Reverend Daniel
Senior State Chaplain
NSW Police
Cooper, The Reverend Mark
Rector
Copeman, The Venerable Canon Archdeacon for Ministry
Arthur
Support
and for the City of
Newcastle
Intentional Interim Priest
Craft, The Reverend Ken
Priest in Local Mission
Davies, The Reverend David
Priest in Charge
Davies, The Reverend Martin
Priest in Charge
Davies, The Reverend Michael
Rector

Scone
Scone Grammar School
Kincumber
East Maitland
Maitland
Adamstown
Nelson Bay
Gosford
Central Coast
Cardiff

Dodd, The Reverend Canon Garry Chaplain
Dubojski, The Venerable Wendy Rector
Regional Archdeacon
Supervising Priest

Mission to Seafarers
Belmont North Redhead
Lake Macquarie
Charlestown & Windale
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Maitland
Charlestown
Toronto
Wyong

L/A

MICA Ministries

ANeW & New Lambton
Cessnock
L/A
Williamtown Medowie Mallabula
Stroud
Woy Woy
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No.
24.

Name
Dulley, The Reverend Scott

25.
26.
27.
28.
29.

Dutton, The Reverend Angela
Eaton, The Reverend Andrew
Evers, The Reverend Moira
Firth, The Reverend Walter
Foley, The Reverend Jennifer

30.

Ford, The Reverend Brian

31.

Forester, The Venerable Leslie

32.
33.
34.
35.
36.
37.
38.

Fraser, The Reverend Pam
Fry, The Reverend Robyn
Freese, The Reverend Cameron
Govan, The Reverend Kesh
Harris, The Reverend Mark
Harrison, The Reverend Andrew
Hazel-Jawhary, The Reverend
Michelle
Hesketh, The Reverend David
Inman, The Reverend Peter
Innes, The Reverend, James
Jackson, The Reverend
Christopher
Jackson, The Reverend Wendy
Jansson, The Reverend Karen
Killen, The Reverend Canon Janet

39.
40.
41.
42.
43.
44.
45.

46.

Role
Rector
Area Dean
Rector
Rector
Priest in Charge
Priest in Charge
Priest in Charge
Associate Chaplain
Rector
Area Dean
Regional Archdeacon
Priest in Charge
Associate Priest
Rector
Rector
Rector
Chaplain
Rector

Parish
Muswellbrook
Upper Hunter
Scone
Wallsend
Telarah Rutherford
Toukley Budgewoi
Cockle Bay
Anglican Care
Wingham
The Manning
Stockton
Paterson & The Manning
Merriwa
Swansea
Merewether
Nelson Bay
Forster Tuncurry
Anglican Care
Cessnock

Associate Priest
Priest in Local Mission
Priest in Local Mission
Associate Priest

Windale
St Albans
Gosford
Gosford

Priest in Local Mission
Priest in Charge
Rector
Supervising Priest
Area Dean
Rector

Murrurundi
Clarence Town
Belmont
Swansea
Lake Macquarie
The Camden Haven
Kotara South
Newcastle University
Newcastle
Cessnock Correctional Centre

Dungog
Paterson
Gloucester
Bishop Tyrrell Anglican College
Nelson Bay

47.

Killick, The Reverend Captain
Nathan
King, The Reverend Dr Fergus

48.

Langham, The Reverend Diane

Rector
Co-ordinating Chaplain
Area Dean
Chaplain

49.

Lewis-Quinn, The Reverend
Robin
Llewellyn, The Reverend Robert
Loh, The Reverend Richard
Lye, The Reverend Ann

Priest in Charge
Area Dean
Priest in Charge
Chaplain
Priest in Local Mission

50.
51.
52.
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No.
53.

Name
Marklew, The Reverend Michael

54.
55.

Middleton, The Reverend Peter
Moore, The Reverend Rod

56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.

Role
Assistant Deacon

Chaplain
Chaplain
Co-ordinator
Morgan, The Reverend Barbara
Priest in Local Mission
Morrison- Cleary, The Reverend Priest in Charge
Douglas
Area Dean
Murry, The Venerable Charles
Rector
Regional Archdeacon
Niland, The Reverend Stephen
Priest in Charge
Nuthall, The Reverend Ramsay
Chaplain
Orczy, The Reverend Christopher Rector
Partridge, The Reverend Juleen Priest in Local Mission
Peattie, The Reverend Bob
Priest in Local Mission
Perry, The Reverend Bruce
Rector
Perry, The Reverend Canon Dr
Chaplain
Julia
Pope, The Reverend Glen
Rector
Powter, The Reverend Stephen Priest in Charge
Area Dean
Roulston, The Venerable Canon Archdeacon of
Sonia
Newcastle

69.

Shorten, The Reverend Matt

Chaplain

70.
71.
72.

Smith, The Reverend David
Trigg, The Reverend Jane
Turnbull, The Reverend Julie

73.
74.
75.
76.
77.

Rector
Priest in Charge
Rector
Ministry Development
Officer
Deacon in Local Mission
Rector
Priest in Local Mission
Rector
Rector

Tye, The Reverend Margaret
Waghorn, The Reverend Tim
Walsh, The Reverend Judy
Wares, The Reverend Kevin
Watson, The Reverend Canon
(Ernest) Mark
West, The Reverend Canon Paul Canon Residentiary
Chaplain
Williams, The Very Reverend
Dean
Stephen
Woolnough, The Reverend Murray Rector

78.
79.
80.
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Parish
ANeW
New Lambton
Mission to Seafarers
NSW Corrective Services
Murrurundi
Beresfield Thornton
Maitland
Singleton
Upper Hunter
Harrington Coopernook
Juvenile Justice
Morpeth
Singleton
Charlestown
Bateau Bay
Samaritans Foundation
Southlakes
The Entrance
Central Coast
Diocesan Office
Lakes Grammar-An Anglican
School
Hamilton
Branxton Greta Lochinvar
Toronto
CEY Ministries
Lakes Anglican
Lakes Anglican
Cessnock
Wyong
Terrigal
Christ Church Cathedral
Newcastle Grammar School
Christ Church Cathedral
Newcastle St John’s

L/A

L/A
L/A
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No.
81.
82.

Name
Zammit, The Reverend Jody
Zohrab, The Reverend Roger

Role
Priest in Charge
Chaplain

Parish
Denman
John Hunter Hospital

NOTE:
The election for the CLM representatives to Synod closes on 26 April 2017.
These additional names will be tabled at the meeting.
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No.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

Name
Hughes, Mr Graeme
Livingstone, Miss Julie
Thornton, Mrs Margaret
Matthews, Mr Adam
Southwell, Mr Stuart
Young, Mr James
Bowler, Mr David
Dunstan, Mr Stephen
Seymour, Mrs Joan
Booth, Mr Alan
Edwards, Mrs Helen
McFarlane, Mrs Ruth
Davies, Mrs Evelyn
Kenchington, Mrs Diane
Pennifold, Mrs Chris
Giles, Mrs Denise
Orchard, Mrs Gail
Richard, Ms Lynn
Benson, Mr John
Dzator, Dr Janet
Vacant
Edgar, Mrs Connie
Herden, Mr Ian
Randall, Mrs Barbara
Firth, Mr Arthur
Guthrie-Horwill, Mrs Maureen
Petersen, Mrs Gwenyth
Cook, Mrs Sue
Hird, Mr George
Wickham, Mrs Lyn
Dunnicliff, Mrs Lynn
Talbot, Mrs Robyn
Sargant, Mrs Nicole
Butler, Mr Anthony
Butler, Mrs Sharon
Ross, Mr John
Edwards, Mr Barrie
Rae, Mrs Win
Schmitt, Mrs Judith

Parish
Adamstown
Adamstown
Adamstown
ANeW
ANeW
ANeW
Bateau Bay
Bateau Bay
Bateau Bay
Belmont
Belmont
Belmont
Belmont North Redhead
Belmont North Redhead
Belmont North Redhead
Beresfield/Thornton
Beresfield/Thornton
Beresfield/Thornton
Birmingham Gardens
Birmingham Gardens
Birmingham Gardens
Branxton Greta Lochinvar
Branxton Greta Lochinvar
Branxton Greta Lochinvar
Bulahdelah Tea Gardens
Bulahdelah Tea Gardens
Bulahdelah Tea Gardens
Cardiff
Cardiff
Cardiff
Cessnock
Cessnock
Cessnock
Charlestown
Charlestown
Charlestown
Clarence Town
Clarence Town
Clarence Town
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L/A

L/A

L/A
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No.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.

Name
Brook, Mrs Laurel
Parsons, Mrs Lyne
Parsons, Mr Steve
Bailey, Mrs Sheryl
Huggett, Mrs Brenda
Huggett, Mr John
Flannery OAM, Mrs Margaret
Helyer MBE, Mr Nicholas
Hooke, Mrs Roslyn
Hinde, Mrs Yvonne
Seccombe, Mr Geoff
Short, Mr Kevin
Belton, Ms Suellen
Clancy, Mrs Belinda
Levick, Mr Barry
Neave, Miss Rosemary
Read, Mrs Colleen
Vote, Mrs Elaine
Patmore, Mr Newman
Patmore, Mr Paul
Sansom, Mrs Janice
Booth, Mr Kevin
MacDonald, Mr David
Macneil, Dr Hugh
Earngey, Mr Richard
Owen, Ms Beverley
Priestley, Mrs Dorothy
Jones, Miss Susan
Whiteman, Mrs Jennifer
Whiteman, Mr Robert
Cheers, Mrs Ruth
Drury, Mr Robert
Elmer, Mrs Rhonda
Dight, Mr David
Fraser, Mrs Helen
Sommer, Mr Barry
Lewis, Ms Bev
Roth, Mr Allen
Stoddart, Ms Cheryl

Parish
Cockle Bay
Cockle Bay
Cockle Bay
Denman
Denman
Denman
Dungog
Dungog
Dungog
East Maitland
East Maitland
East Maitland
Forster Tuncurry
Forster Tuncurry
Forster Tuncurry
Georgetown
Georgetown
Georgetown
Gloucester
Gloucester
Gloucester
Gosford
Gosford
Gosford
Gresford Paterson
Gresford Paterson
Gresford Paterson
Hamilton
Hamilton
Hamilton
Harrington Coopernook
Harrington Coopernook
Harrington Coopernook
Kincumber
Kincumber
Kincumber
Kotara South
Kotara South
Kotara South
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L/A

L/A

L/A
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No.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.
100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.

Name
McMullen, Mr Neil
Molloy, Ms Jane
Stewart, Ms Alana
Dumbrill, Mrs Doris
Iles, Mr Ken
Parslow, Mr Jim
Ebert, Mr Daniel
Gaut, Mrs Roseanne
Slade, Miss Barbara
Birch, Ms Bev
Johnston, Mrs Jeanette
Nichols, Ms Belinda
Peebles, Mrs Deidre
Walmsley, Miss Cheree
Wright, Mrs Margaret
Clark, Ms Emma
Dalby, Mr John
Murphy, Mrs Diana
Riley, Mrs Narelle
Varcoe, Mrs Christine
Weston, Mr Phil
Fuller, Miss Dorothy
Menzies, Mrs Pamela
Smith, Mr Graham
Cooper, Mrs Michelle
Dollin, Mr Rex
Farnham, Mrs Muriel
Armstrong, Mrs Wendy
Parker, Mrs Manoli
Walter, Mrs Elizabeth
Lilly, Mr Warrick
Lyall, Mrs Diana
Wein, Mrs Toni
Sharpe, Mr Robert
Taylor, Dr Ann
Vimpari, Dr Graham
Benson, Mr Howard
Roth, Mr Andrew
Thwaites, Mrs Sue

Parish
Lakes Anglican
Lakes Anglican
Lakes Anglican
Lambton
Lambton
Lambton
Maitland
Maitland
Maitland
Merewether
Merewether
Merewether
Merriwa
Merriwa
Merriwa
MICA Ministries
MICA Ministries
MICA Ministries
Morpeth
Morpeth
Morpeth
Mount Vincent Weston
Mount Vincent Weston
Mount Vincent Weston
Murrurundi
Murrurundi
Murrurundi
Muswellbrook
Muswellbrook
Muswellbrook
Nelson Bay
Nelson Bay
Nelson Bay
Newcastle Christ Church Cathedral
Newcastle Christ Church Cathedral
Newcastle Christ Church Cathedral
Newcastle St John's
Newcastle St John's
Newcastle St John's
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No.
118.
119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.
130.
131.
132.
133.
134.
135.
136.
137.
138.
139.
140.
141.
142.
143.
144.
145.
146.
147.
148.
149.
150.
151.
152.
153.
154.
155.
156.

Name
Gilbertson, Mr Warwick
Lentfer, Mrs Noelene
Tomkins, Mr David
Buckingham, Dr Jennifer
Campbell, Mr Malcolm
Scott, Mr Robert
Cox, Dr Guy
Vacant
Vacant
Cooke, Mrs Kerry
Daniels, Miss Natasha
Rowney, Mr Leigh
Ginns, Mr Harry
Love, Mrs Wendy
Shearer, Mrs Helen
Armstrong, Mrs Glenyce
Thompson, Mr Michael
Wooden, Mr Geoff
Anderson, Mrs Yvonne
Pyke, Mrs Julie
Vacant
Davies, Mrs Dawn
Dobbyn, Mrs Daphne
King, Dr Jane
Hammond, Mr Mervyn
Howard, Mrs June
McKay, Mrs Julie
Denning, Mr David
Fenwick, Mrs Beryl
Walker, Mr Bruce
Allen, Mrs Julie
Duffey, Mrs Kerrie
Watt, Mr Rod
Fernance, Mrs Dianne
Rowe, Mr Terry
Taylor, Ms Coralie
Alley, Mr Peter
Falckh, Mr James
Orchard, Mrs Penelope

Parish
New Lambton
New Lambton
New Lambton
Raymond Terrace
Raymond Terrace
Raymond Terrace
St Albans
St Albans
St Albans
Scone
Scone
Scone
Singleton
Singleton
Singleton
Southlakes
Southlakes
Southlakes
Stockton
Stockton
Stockton
Stroud
Stroud
Stroud
Swansea
Swansea
Swansea
Taree
Taree
Taree
Telarah Rutherford
Telarah Rutherford
Telarah Rutherford
Terrigal
Terrigal
Terrigal
The Camden Haven
The Camden Haven
The Camden Haven
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No.
157.
158.
159.
160.
161.
162.
163.
164.
165.
166.
167.
168.
169.
170.
171.
172.
173.
174.
175.
176.
177.
178.
179.
180.
181.
182.
183.
184.
185.
186.
187.
188.
189.

Name
Blaiklock, Mr Graeme
Evans, Ms Leisa
Powter, Mrs Sara
Bentham, Mr Ernest
Carter, Mrs Linda
Hulbert, Mr John
Feldman, Ms Lorraine
Tillott, Mr Robert
Tillott, Mrs Wendy
Morris, Mrs Sandra
Morris, Mr Philip
Zaichenko, Ms Lyn
Carloss, Ms Elizabeth
Carroll, Mrs Dorene
Reinhard, Mr Ken
Ashley-Brown, Mrs Robyn
Green, Mrs Sue
MacAskill, Ms Pam
Anderson, Mr Greg
Bussey, Mr Peter
Yarnold, Mrs Christine
Ellis, Mrs Helen
Roe, Mrs Maria
Thompson, Mrs Paula
Dent, Mr Geoff
Hammond, Mrs Denise
Sale, Mr Barry
Harris, Mrs Elizabeth
Lewis, Mr Keith
Mercier, Mrs Gayle
Horrocks, Mr Jeremy
Knight, Mrs Christine
Maple, Dr Grant

Parish
The Entrance
The Entrance
The Entrance
Toronto
Toronto
Toronto
Toukley Budgewoi
Toukley Budgewoi
Toukley Budgewoi
Wallsend
Wallsend
Wallsend
Williamtown Medowie Mallabula
Williamtown Medowie Mallabula
Williamtown Medowie Mallabula
Windale
Windale
Windale
Wingham
Wingham
Wingham
Wollombi Valley
Wollombi Valley
Wollombi Valley
Woy Woy
Woy Woy
Woy Woy
Wyoming
Wyoming
Wyoming
Wyong
Wyong
Wyong
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Persons appointed by the Bishop
under Section 4(s) of the Synod Administration Ordinance 1998
1.

Mr Rod Berry

2.

Mr Geoff Spring

Kincumber
Kincumber

3.

Mrs Sue Williams

Newcastle Christ Church Cathedral

Statutory Appointments
1.

The Honourable Justice Peter Young

Chancellor

2.

Judge Christopher Armitage

Deputy Chancellor

3.

Mrs Linda Wilson

Acting Diocesan Business Manager

4.

Mrs (Valerie) Jayne Drinkwater

Trustee of Church Property

5.

Mr Alan Green

Trustee of Church Property

6.

Mrs Katherine Lindsay

Trustee of Church Property

7.

Mr Richard Turnbull

Trustee of Church Property

8.

Mr Mark O’Connor

Auditor

9.

Mr Colin Johnston

Chair – Audit Committee

10.

Mr Colin Osborne

CEO – Anglican Care

11.

Mr Peter Gardiner

CEO – Samaritans Foundation

12.

Mr Michael Hannah

Principal – Lakes Grammar – An Anglican
School

13.

Mrs Sandra Langford

Principal – Manning Valley Anglican
College

14.

Mr Peter Moulds

Principal – Bishop Tyrrell Anglican
College

L/A

L/A

15.

Mr Paul Smart

Principal – Scone Grammar School

16.

Ms Erica Thomas

Head of School – Newcastle Grammar
School
L/A

17.

Children Education & Youth
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A Bill for a Clerical Ministry Ordinance Amendment Ordinance 2017
Explanatory Memorandum
At the Second session of the previous Synod (2015) the Synod moved:
Noting the extensive discussion by the Bishop Nomination Board and the Synod,
the Synod requests the Diocesan Council brings to the third session of this Synod
an amendment to the Clerical Ministry Ordinance … for the Discernment of a
Bishop through a Board Nominating to the Synod of the Diocese.
The attached Clerical Ministry Amendment Ordinance is the outcome of the work of the
Bishop Nomination Board and Diocesan Council in response to this motion.
At every stage of the process of reviewing this ordinance the Bishop Nomination Board
has worked with the following objectives in mind:
1. That the process by which a Bishop is called to the Diocese of Newcastle should
emphasise discernment rather than election;
2. That in this discernment nominees should know that they are respected and cared
for;
3. That nominees should be able to engage directly in the process;
4. That appropriate confidentiality be maintained;
5. That the transition to the appointment of a new Bishop of the Diocese be completely
transparent.
As we come to the amended ordinance it is important to note that the overriding purpose of
this section remains that in the normal course of events the Synod of the Diocese,
after due consultation and inquiry, elect its Bishop with at least a two-thirds majority
in each house.
This amended process calls for the Bishop Nomination Board to work in greater depth with
proposed nominees and to develop a short list of suitable candidates for the Synod to
consider. It is proposed that between 2 and 4 candidates would be brought to the Synod
for its consideration.
NOTABLE FEATURES:
Diocesan Consultation
-

This is an integral part of the revised ordinance. The consultation period will allow the
Diocese to reflect on its life, ministry, and future directions. From the Consultation a
Diocesan profile will be complied and provided to the Synod and to each nominee.
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Nominations
-

Any member of Synod, may, in their own right, nominate someone for the office of
Bishop, without the need (as previously) for 6 nominators. The Board was of the view
that this may encourage a wider range of potential nominees. From these nominees
the Board will engage in more in depth interviews.

-

Nominees are invited to consent to being considered at the beginning of the process. If
When the Board wishes to bring names to the Synod, those nominees so discerned are
again asked if that is their wish. This double consent allows both the Board and the
nominee to be in process of discernment throughout.

Bishop Nomination Board
-

Provision of Board Reserve members to take the place of those who for various
reasons may not be able to sit the Board as it does its work. This is the process used
for Parish Incumbency Board members.

-

Greater clarity around expectations of elected Board members where there is a real or
perceived conflict of interest

-

A clear understanding about the confidential nature of the early stages of the Board’s
work. We believe this will assist potential nominees as they consider entering a
discernment process with the Diocese. This is in response to feedback from previous
nominees, and demonstrates our commitment as a Diocese to ensure a safe process
for all involved.

-

A good balance of clear expectations of the Board’s work, and provision for it to
determine the detail of how it will do its work.

-

The Board engages in processes of interviews and reference and other checks of
potential candidates with the aim of bringing between 2 and 4 names before the
Election Synod.

Election Synod
-

The Board itself presents each of the short-listed candidates to the Synod, and are
required to do so in manner that is fair, balanced and impartial.

-

The interview process allows for greater clarity around responses to questions, rather
than nominators being required to “guess” at answers. This is in response to feedback
from previous nominators.

-

Elections shall be by houses, using the optional preferential voting system (as in State
Elections) to better hear the mind of Synod.

-

At the final vote stage, when Synod is asked if they believe the remaining nominee is
called to be the Bishop of Newcastle, a vote of at least a two thirds majority in both
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houses is required. This ensures that the will of Synod is clearly heard, and continues
the tradition of Synod electing its bishop by a two thirds majority.
If the Synod is unable to elect
-

Similar provisions to those the Synod already uses are in place.
“At the heart of the choice of a bishop is how discernment takes place. The
church teaches that bishops are called to their ministry. How does the Spirit
lead the church in the process of discernment? How does the Diocese call
someone to be its Bishop? And how can a possible nominee be identified and
encouraged to participate in the process? How do priests and bishops explore
the possibility of a vocation to be Bishop of Newcastle? …
Diocese of Melbourne (Amended)

The outgoing Bishop Nomination Board believes that the amendment before us responds
well to this challenge.
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The Anglican Diocese of Newcastle

A Bill for a Clerical Ministry Ordinance Amendment Ordinance 2017

Be it ordained by the Synod of the Diocese of Newcastle assembled as follows –

1. This Ordinance may be cited as the Clerical Ministry Ordinance Amendment Ordinance
2017.

2. The Clerical Ministry Ordinance 2009 is amended by
a. the repeal of sections 30 to 62 and the insertion in their place of sections 30 to
92 as contained in schedule One; and
b. the renumbering of the subsequent sections.
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Schedule One
PART 4 – ELECTION OF THE BISHOP OF THE DIOCESE
Overriding Purpose
30. The overriding purposes of this Part are
a. that the Synod of the Diocese, following due consultation and inquiry may,
without unreasonable delay, proceed to elect a person to be the Bishop of
Newcastle by a ballot supported by at least a two thirds majority in each
House and
b. to provide procedures for the Synod when it is unable to elect a person by
the required majority.
31. The Synod, the Administrator, the Bishop Nomination Board and others with
responsibilities under this part shall each seek to give effect to the overriding
purposes when exercising any power or responsibility bestowed on them by this
Ordinance.
Vacancy in the See
32. The office of Bishop of the Diocese shall become vacant on the day the Bishop:
a) dies;
b) specifies in a letter of resignation to the Metropolitan;
c) is deposed from Holy Orders;
d) is declared incapable in accordance with any Canon of General Synod having
force in this Diocese;
e) is removed from office in accordance with the Constitution or any Canon of
General Synod having force in this Diocese, or any other Ordinance having
force in this diocese;
f) attains the retirement age in accordance with Part 5.
Bishop Nomination Board
33. There is established a Bishop Nomination Board.
34. In this part, Board means the Bishop Nomination Board.
35. The Board shall comprise six members of the House of Clergy of Synod and six
members of the House of Laity of Synod.
36. The Board must be appointed in the following manner:
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a. At the first session of every Synod, or at the Synod following, the Bishop
Nomination Board being deemed unable to elect according to section 89d, the
members of Synod will elect by secret ballot:
i) Six clergy members of Synod plus three reserves;
ii) Six lay members of Synod plus three reserves.
b. Should there be insufficient nominations for members of a House the Diocesan
Council shall appoint persons from that House so that each House shall be
represented by the required number including reserves.
c. After the reserves have been exhausted, subsequent casual vacancies shall
be appointed by the Diocesan Council.
37. Any clerical member of the Board or clerical reserve whose name, with the consent
of that member, is considered for nomination as Bishop, shall immediately cease to
be a member of the Board, and their place shall be filled by the next clerical
reserve. They shall be deemed to have resigned for the life of the Board.
38. Any member of the Board who has a direct conflict of interest, including being an
immediate family member of a nominee, shall immediately withdraw from the Board,
and their place be filled by the next reserve of that House. They shall be deemed to
have resigned for the life of the Board.
39. Any member of the Board who may reasonably be considered to have any other
conflict of interest shall immediately withdraw from the Board, and their place be
filled by the next reserve of that House. They shall be deemed to have resigned for
the life of the Board.
40. Where there is otherwise an incidental conflict of interest which cannot be resolved
the Chancellor shall be asked to make a determination and that determination shall
be final.
41. Once the Bishop Nomination Board has been formally convened, that Board shall
remain in place until the installation of the Bishop of Newcastle, or if according to
section 89d it has been deemed unable to elect.
42. Within twenty eight days of the See becoming vacant the Administrator shall
summon a meeting of the Bishop Nomination Board. This initial meeting shall
include the reserves as observers of the Board.
43. At this initial meeting of the Board
a. The Board shall elect from its members a Chair and a Deputy Chair, and will
determine the procedures and processes by which it will exercise its functions,
duties and powers as provided for in this Ordinance.
b. If the Chair of the Board resigns, the Deputy shall become the Chair, and a new
Deputy Chair shall be elected by the Board from amongst its members.

23

Special Session of the Fifty-Second Synod
27 May 2017
Clerical Ministry Ordinance Amendment Ordinance 2017

c. All members will sign a Diocesan confidentiality agreement and any member not
present will be required to sign before attending a subsequent meeting.
44. All considerations by the Bishop Nomination Board will be undertaken confidentially.
No member may divulge
a. the proceedings of the Bishop Nomination Board without the agreement of the
Board;
b. any information about persons other than the nominees to the Synod, and this
only upon the release of the nomination list to the Synod;
c. any information about the nominees to the Synod other than as permitted by
this Ordinance;
d. any material contained in the confidential report obtained under section 53f
without the permission of the nominee.
45. The Board may direct the Chair or Deputy Chair to consult with the Administrator
and other persons.
46. The Administrator or a person appointed by the administrator may seek to consult
with the Board at any time.
47. The Chair shall call meetings of the Board.
48. Any five members may, in writing, require the Chair to call a meeting of the Board.
49. The quorum for any meeting of the Board shall be half the members of each House
plus one member of either House.
50. Decisions will be made by simple majority of those present (except in the case of
the Board meeting to elect a Bishop under section 89c), the Chair having a casting
vote.
51. The Board shall, with the concurrence of the Administrator or a person appointed by
the administrator :
a. undertake consultations as to the desired qualities of the person to be elected
as the Bishop;
b. appoint a suitably qualified person to be the medical advisor to the Board who
shall assist the Board in obtaining and evaluating the health assessment of
nominees;
c. appoint other suitably qualified persons as the Board may determine to act as
consultants or resource persons. These persons shall assist the Board
without being members of the Board.
52. When the Chair of the Board has received the list of nominees as referred to in
Section 63 the Chair shall convene a meeting within seven days and table that list
at the next meeting of the Board.
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53. The Board shall, with the concurrence of the Administrator or a person appointed by
the administrator :
a. determine, subject to this Ordinance, the procedures to be followed at the
Election Synod;
b. obtain from the nominees such information as the Board determines will assist
the Board and the Synod in the process of electing a Bishop;
c. obtain from the nominee the screening information as would be required from
a member of the clergy seeking licence in the Diocese;
d. undertake reference checks as would be required for a member of the clergy
seeking licence in the Diocese;
e. satisfy itself, through appropriately qualified advisors (including the medical
advisor), and on behalf of the Synod, that the nominee is suited for the ministry
of Bishop of Newcastle;
f. obtain from the Professional Standards Committee a report on other due
diligence checks as the Board determines may be appropriate for those being
considered as nominees for the position of Bishop of Newcastle, ensuring that
all nominees are afforded a due process of responding to negative
observations;
g. nominate to the Election Synod no less than two and no more than four names
for election as the Bishop;
h. decide when and how it releases information about those nominees whose
names will be forwarded to the Election Synod;
i. report to the Election Synod on its work, including information on the
background, experience, qualifications and other relevant information on each
nominee who is being presented to the Synod;
j. communicate to all those who have consented to being nominated their
progress in this discernment; and
k. consider all matters relating to immigration and visas for any person who is not
an Australian citizen of permanent resident of Australia.
54. Prior to any name coming before the Election Synod the Chair shall:
a. ascertain whether the nominee has any negative findings recorded in the
National Register or by a Professional Standards Board or Tribunal or
equivalent in any Diocese in which the person has been licensed;
b. ascertain that the nominee can demonstrate that he or she has all necessary
Safe Ministry requirements for ministering with children and vulnerable people
and would be able to satisfactorily complete all screening processes required
of clergy in the Diocese and by law in the State of New South Wales;
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c. receive from the medical advisor a certificate of fitness of the nominee to
undertake the ministry of the Bishop of Newcastle;
d. request the Metropolitan to certify the canonical fitness of the nominee
and then report to the Board.
55. The Board shall undertake such other functions as may be required of it in
accordance with this Ordinance.

Consultation
56. The Administrator with the concurrence of the Diocesan Council shall determine a
consultation period in relation to any vacancy in the See.
57. The Administrator, or the person next in ecclesiastical rank in the Diocese where
no Administrator has been appointed, may summons a meeting of the Bishop
Nomination Board and may initiate a consultation period no earlier than three
months prior to the date the office of the Bishop of Newcastle becomes vacant
where that date is known due to retirement or resignation.
58. The Administrator shall ensure the preparation of a Diocesan Profile to be provided
to the Synod and any nominee. The Diocesan Profile shall include –
a. An outline of the ministries of the Diocese;
b. An outline of the governance of the Diocese;
c. A risk profile for the Diocese;
d. The stipend and other emoluments of the Bishop;
e. Relevant financial information about the Diocese;
f. History of the Diocese;
g. Demographics of the Diocese; and
h. Such other material as the Board determines.
59. The Board shall conduct consultations as outlined in section 51(a) and prepare a
Ministry Profile containing the selection criteria for Bishop, and a report of the
consultation consultations. The Ministry Profile will be made available to the Synod
and any nominee."

Nominations
60. Within 14 days of the Consultation Period having concluded the Administrator shall
call for nominations of a person to be elected Bishop provided that:
a. The nominee is a person who is canonically fit (as defined herein);

26

Special Session of the Fifty-Second Synod
27 May 2017
Clerical Ministry Ordinance Amendment Ordinance 2017

b. The nomination is in writing in a form approved by the Diocesan Business
Manager;
c. The nomination is signed by a member of Synod who may nominate only one
person;
d. The nomination is delivered to the Diocesan Business Manager by 5pm AEST
on the closing date for nominations, which shall be determined by the
Administrator, and shall be not less than 21 days after the call for nominations.
61. Upon receiving a nomination the Diocesan Business Manager shall write to the
nominee seeking the consent in writing of that person to their nomination and
informing them that consents close at 5pm AEST 14 days after the request for
consent. This consent includes agreement to undertake such assessments as may
be determined by the Board.
62. Where consent in writing is not received from a nominee by the closing date for
consents, it shall be deemed that the nominee has declined that nomination.
63. The Diocesan Business Manager shall within five days of the final closing date for
consents forward to the Administrator and to the Chair of the Bishop Nomination
Board:
a. An alphabetical list of the nominees who have accepted nomination;
b. An alphabetical list of nominations received where the nominee has not
consented to his or her nomination or has withdrawn their consent;
c. An alphabetical list of the nominations received where the nominee has not
responded.
64. The Bishop Nomination Board as a whole may make nominations at any time prior
to the names of nominees being forwarded to the Synod members under section
70. The Board nominations may include any person who has previously been
nominated. Such nominations shall be included by a simple majority decision, and
be processed in the same manner as all other nominations, except that consents
shall be given in a time frame determined by the Board.
65. A nominee who has consented to be considered as Bishop of the See may
subsequently withdraw their name by notifying the Diocesan Business Manager in
writing at any time.
66. Any nominee whose name the Board decides to place before the Synod shall first
have consented in writing to now standing for election.

Election Synod
67. The Administrator shall convene an Election Synod, on advice from the Board, to
consider the nominations of the Board, and for the purpose of electing a Bishop.
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The date and place of the Election Synod shall be fixed by the Administrator, after
consultation with the Diocesan Council and the Bishop Nomination Board.
68. The Administrator shall issue the summons by giving not less than 30 days notice in
writing to each member of Synod of:
a. the date and time of the Election Synod;
b. the venue for the Synod Eucharist;
c. the venue for the assembly of the Election Synod.
69. The Synod Roll shall be declared by the Diocesan Council at a meeting of this
Council, held not less than seven weeks before the Election Synod.

Discernment of Candidates
70. The Diocesan Business Manager shall, subject to Section 54 and no later than 10
days prior to the Election Synod, forward to each member of the Synod the list of
nominees provided by the Board together with such material as has been approved
by the Board
71. No nominee whose name is being brought to the Synod shall participate in the
Synod Eucharist or any of the proceedings of the Election Synod.
72. The President of the Election Synod shall be the Administrator unless the
Administrator is a nominee. Where the Administrator is a nominee, or otherwise
unable to preside, then the President of the Synod shall, in order of precedence, be:
a. An Assistant Bishop of the Diocese in order of seniority determined by date of
appointment to the Diocese;
b. The Archdeacon of Newcastle;
c. An archdeacon of the Diocese in order of seniority determined by date of
collation
d. The Dean of Newcastle;
e. A Priest as determined by the Diocesan Council,
provided that that person is not a nominee or related to a nominee and is willing to
preside. The Diocesan Business Manager shall have responsibility for overseeing
this process.
73. The President shall be entitled to a deliberative but not a casting vote during the
Synod.
74. The Election Synod shall commence with a Eucharist, at which the President of the
Synod shall preside.
75. Following the Synod Eucharist, the Synod shall assemble at the specified venue
when
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a. The President shall deliver a charge;
b. The President shall read an alphabetical list of nominees, and advise the
Synod of the names of any nominee who has withdrawn his or her consent
since the list was circulated to members of Synod.
76. The Election Synod shall at all times conduct its business in camera.
77. The Standing Orders of the Synod shall apply to an Election Synod except where
suspended by the provisions of this Ordinance.
78. The Synod may decide its own procedures, provided they are consistent with this
Ordinance.
79. At any time the President may ask the Synod if it wishes to engage in further
discussion or prayer prior to a ballot being called. The President may determine the
duration of such discussion.
80. The Synod shall appoint such officers, including a Returning Officer, as may be
required to assist with the running of the Synod who shall be known as the
Designated Officers. Persons with a conflict of interest and members of the Bishop
Nomination Board shall not be eligible to be appointed.
81. The Bishop Nomination Board shall make presentations about each of the
nominees in a manner the Board shall determine. These presentations shall be
fair, balanced and impartial, and shall be equal in manner.
82. The presentations shall be followed by a process for Synod members to discuss
the nominees in a manner determined by the Board.
83. At an appropriate time the President or a member of the Bishop Nomination Board
shall move that the Synod proceed to an election. This motion must be passed by
a simple majority in both Houses for the election to proceed.

Voting
84. The Election shall proceed in this way:
a. When the President calls a ballot –
i.

The Synod will be called to prayer;

ii.

The President shall ensure that the procedures for the election are clearly
explained to the Synod;

iii.

the Returning Officer shall order the doors closed;

iv.

the Returning Officer shall authorise the circulation of a ballot paper for the
House of Clergy and a ballot paper for the House of Laity comprising an
alphabetical list of nominees;
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v.

Where the ballot paper contains three or four nominees then voting by the
optional preferential system shall take place, with Members of Synod
numbering each nominee in their order of preference. Following this
process the two nominees with the highest number of total votes,
including informal votes, in both Houses combined remain in the election.
Where there is an additional candidate who has received at least a twothirds majority in one house then one further vote shall be taken between
these three nominees by returning to Section 84;

85. When the ballot paper contains two nominees, Members of Synod shall vote in
Houses for their preferred candidate by simple majority.
86. The nominee receiving the highest number of combined votes from both Houses will
be deemed the preferred nominee. In the event of a tied vote the vote shall be
recommitted. The President shall report the outcome to the Synod.

The Election of the Bishop of Newcastle
87. Where a preferred nominee is identified, or when there is only one nominee, the
President shall call for a ballot on the question that this nominee be elected the
Bishop of Newcastle. The ballot shall be conducted in this way i.

The Synod will be called to prayer ;

ii.

The Returning Officer shall order the doors closed;

iii.

The Returning Officer shall authorise the circulation of a ballot paper for
the House of Clergy and a ballot paper for the House of Laity comprising
the name of the preferred nominee;

iv.

If at least two thirds of the number of total votes cast in each House vote in
the affirmative, then that nominee shall be declared the Bishop-elect;

88. If the preferred nominee attains at least a two thirds majority in one House and a
simple majority in the other House, then the President of the Synod may, on one
occasion only, ask the Synod if they wish to recommit the vote. If a simple majority
of both Houses assent to this then the vote shall take place in accordance with
Section 87.
89. If no person has been declared elected in accordance with sections 87 and 88:
a. The President shall submit the question to Synod ‘Does the Synod wish to
meet again for the purpose of electing a Bishop?’;
b. If the question is answered in the affirmative by Synod, voting in Houses with
at least a two thirds majority of the total number present in each House, then the
Synod shall adjourn and the process of nomination and election shall
recommence provided that any person who has previously been nominated
may be re-nominated;
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c. If the question is not answered with the required majority the Synod shall be
deemed to have been unable to elect and it shall be the responsibility of the
Bishop Nomination Board to elect a Bishop for the Diocese. The Board shall
be required to elect with at least two thirds majority in each House of the whole
number of the Board;
d. If the Bishop Nomination Board fails to elect a Bishop within six months of the
most recent Election Synod it shall report to the Administrator who shall refer
the election to the Primate who, together with a majority of the Metropolitans,
shall elect the Bishop.
90. When a nominee is duly elected by the Synod, or the Bishop Nomination Board, or
the Metropolitans:
a. The President of the Synod shall advise the nominee that he or she has been
elected. Where the election has taken place according to section 89c or 89d
then the Administrator shall so advise the nominee;
b. The nominee shall within 14 days accept in writing the office of Bishop;
c. Where a person fails to notify acceptance within this time period he or she shall
be deemed to have declined the office;
d. Where a person has been duly elected Bishop and has accepted the office:
i.

the Administrator shall forward a certificate of that person’s election to the
Metropolitan;

ii.

The Metropolitan shall inform the Bishops of the Province of the election;

iii.

The Metropolitan shall where the duly elected person is not a Bishop fulfil
the requirements of the Provincial Ordinance for the Confirmation of
Bishops' Elections (NSW) 1965.

e. Any objection or question touching the canonical fitness of the person elected
shall be submitted to the Metropolitan prior to commissioning and installation;
91. If an election be declared void or a person elected
a. declines office; or
b. dies; or
c. is deposed from Holy Orders; or
d. is declared incapable in accordance with any Canon of General Synod having
force in this Diocese; or
e. is unable to satisfy Australian Visa conditions within a reasonable time frame,
as determined by the Board.
then the nomination and election process shall recommence at section 60, provided
that any person who has previously been nominated may be re- nominated, and
noting at Section 41 that the current Board shall continue to be the Bishop Nomination
Board.
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92. Once the Bishop-elect has accepted the office of Bishop of Newcastle in writing,
a. where that person is not a Bishop in this Church , the Administrator or person
appointed by the Administrator shall arrange with the Metropolitan for the
Bishop-elect to be ordained and consecrated;
b. At such time if the Bishop-elect is a Bishop in this Church, the Administrator or
person appointed by the Administrator shall arrange for the Bishop-elect to be
commissioned and installed in the Cathedral Church of the Diocese;
c. Every Bishop-elect shall either before consecration or if already consecrated
before being commissioned and installed sign and subscribe the following
declaration:
’I, ..... chosen Bishop of the Church and See of Newcastle do promise that I
will teach and maintain the doctrine and discipline of the Anglican Church of
Australia as acknowledged and received by the Synod of the Diocese of
Newcastle, and I do solemnly and sincerely declare my assent to be bound
by the Constitution of the Anglican Church of Australia and the Constitutions
of the Province of New South Wales and of this Diocese and by the Canons,
Statutes, Ordinances and Rules (however described) from time to time of the
Synod of this Diocese and of the General Synod and the Provincial Synod
which have force in this Diocese; and in consideration of being appointed
Bishop of the said church and See of Newcastle I do hereby undertake
immediately to resign the said appointment with all rights and emoluments
appertaining thereto if sentence requiring such resignation should at any time
be passed upon me after due examination had by the Tribunal acknowledged
by the said Synod for the trial of a Bishop saving all rights of appeal allowed
by the said Synod.’; and
d. the Bishop-elect shall become the Bishop of Newcastle with all rights and
responsibilities associated with that office upon being commissioned and
installed in the Cathedral Church of the Diocese.
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I HEREBY CERTIFY the Ordinance as printed is in accordance with the Ordinance as reported.

Chair of Committees

Clerical Secretary

Lay Secretary

THE ASSENT of the Right Reverend Dr Peter Stuart the Commissary to the Bishop of the Diocese
was given to the above Ordinance on the day of May 2017 in the Ninth year of our Consecration.

PRESIDENT
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A Bill for a Diocesan Council Ordinance Amendment Ordinance 2017
Explanatory Memorandum
In November 2016, the Diocese engaged KPMG to undertake a governance review of the
Diocese. KPMG reported to the Diocesan Council in March 2017 and advised the Diocesan
Council to establish a specialist board to manage the temporal affairs of the Diocese and
monitor the activities of the Diocesan Bodies Corporate. A new position of Diocesan Chief
Executive was created to undertake the work previously undertaken by the Diocesan Business
Manager but with the support of and accountability to a corporate board.
The Diocese also engaged an independent a review of the professional standards and redress
system. Among a number of recommendations, that review proposed strengthening the
advisory role of the Professional Standards Committee in relation to policy on child protection,
professional standards and related matters.
The Diocesan Council also recognised the need to improve the mission and ministry planning of
the diocese including providing greater coordination of diocesan level activities such as the
work of CEY Ministries and ordination formation.
In May, the Diocesan Council adopted the central pieces of legislation to give effect to the
majority of the recommendations from the KPMG governance review and establish a Diocesan
Ministry Council.
The Bill is divided into an Ordinance and a Schedule. The Schedule will become the Diocesan
Council Ordinance 1929 (as amended).
This Bill further addresses the work of governance by focussing the work of the Diocesan
Council as the standing committee of the Synod when the Synod is not in session, and as a
council of advice to the Bishop. It will undertake much of its work by relating to the standing
committees of the Council being the Newcastle Anglican Church Corporation Board, the
Diocesan Ministry Council and the Professional Standards Committee. The Diocesan Council
remains responsible for adopting legislation between sessions of Synod, including land sale and
trust ordinances. The powers of the Diocesan Council are spelt out in section 22 of the
Schedule.
The Bill introduces a common practice for corporations and incorporated associations of
providing comfort to people acting as office holders by requiring the Diocese to reimburse them
when they incur a liability to a third party and the liability was incurred by the office holder in
good faith in performance of their duties (for example a claim for negligence). Good faith
requires an office holder to act honestly, with reasonable care and diligence, and in the interests
of the Diocese. Also, in keeping with corporate practice, provision is made for the access to
documents and the payment of indemnity insurance policy premiums.
The Schedule
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reduces the size of the Diocesan Council and limits the ex-officio appointments to the
Bishop, the Assistant Bishop and the Chancellor. The majority of members (4 clergy and
4 lay are elected by the Synod). The Bishop may make two appointments. The Bill
anticipates that the Synod will elect the people most suited to the role and, in keeping
with contemporary governance, largely moves away from a representative model such
as having regional representatives.
limits the membership of elected or appointed members of Diocesan Council to 8 years
and excludes members of the Newcastle Anglican Church Corporation Board and
Diocesan Ministry Council from serving on the Diocesan Council.
recognises the role of the Diocesan Chief Executive.
recognises that another person will exercise a similar role to a Company Secretary and
be the Secretary to the Diocesan Council.
enhances the expectations around conflicts of interest.
provides that the Diocesan Council will determine the budget for Diocesan Ministries
which the Synod may adopt or refer back to the Diocesan Council with or without
recommendations.

35

Special Session of the Fifty-Second Synod
27 May 2017
Diocesan Council Ordinance Amendment Ordinance 2017

A BILL FOR A DIOCESAN COUNCIL ORDINANCE AMENDMENT ORDINANCE 2017
BE IT ORDAINED AS FOLLOWS
1. This ordinance may be cited as the Diocesan Council Amendment Ordinance 2017.
2. The Diocesan Council Ordinance 1929 is amended by the repeal of all the sections of
the Ordinance and the insertion in their place of the sections contained in schedule A.
3. The Professional Standards Ordinance 2012 is amended by the repeal of sub-section
21(1)(h) and the insertion in its place of a new sub-section to read
to recommend to the Diocesan Council, where appropriate, any changes to ordinances,
protocols, policies and codes of conduct that will assist the Diocese protect children and
vulnerable people, and address related risks, and enhance the appropriate support and
redress of survivors of abuse
4. This Ordinance shall come into effect on a date determined by the Bishop.
5. Any indemnity granted by this Ordinance shall take effect from the date the Ordinance
comes into effect and shall relate to the entire term of office or appointment of such
persons unless such grant is affected by repeal of this Ordinance or the passing of a
new Ordinance.
6. The members holding office when this Ordinance comes into effect shall hold office until
the conclusion first ordinary session of the Synod in 2017.
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Schedule A
Short Title
1. This Ordinance may be cited as the Diocesan Council Ordinance.
Interpretation
2. In this Ordinance, unless there is something in the subject or context which is
inconsistent
a. ACNC Act means the Australian Charities and Not-for-profits Commission
Act 2012.
b. Bishop means the Bishop of the Diocese for the time being or any
Commissary of the Bishop serving while the Bishop is absent, on leave or
acting with the delegated authority of the Bishop, or the Administrator during
any vacancy in the office of Bishop;
c. Board Code of Conduct means any Code of Conduct established by the
Diocesan Council in accordance with section 22(p);
d. Diocese means the Diocese of Newcastle of the Anglican Church of
Australia;
e. Diocesan Ministries means the work of the Diocesan Office, the
Professional Standards Committee, the Diocesan Ministry Council, the
Newcastle Anglican Church Corporation and such other work to be
undertaken by the Bishop or Diocese centrally as a consequence of a
Canon, Ordinance or Resolution of the Synod;
f. Funds of the Diocese means the property held in Trust for the purposes of
the Anglican Church of Australia in the Diocese of Newcastle;
g. Officer of the Diocese means the Bishop, the Assistant Bishop, the
Chancellor, the Deputy Chancellor or an Archdeacon.
Constitution of the Council
3. The Council shall consist of the following persons:
a.
b.
c.
d.
e.

the Bishop;
the Assistant Bishop;
the Chancellor;
members elected in accordance with section 4; and
appointed in accordance with section 6.
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Election of members by Synod and nominations
4. At the first ordinary session of each term of the Synod there shall be elected four
clerical members of Synod and four lay persons who are Electors to be members of
the Council.
5. A person elected under section 4 holds office until the end of the first session of the
next term of the Synod and is eligible for re-election.
Appointment by Bishop
6. The Bishop may from time to time appoint up to two members of the Synod, clerical
or lay, to hold office as members of the Council.
7. A person appointed under section 6 holds office until the end of the first session of
the next term of the Synod after the term during which they were appointed and is
eligible for re-appointment.
Certain persons disqualified
8. Despite any other provision of this Ordinance, a person must not be appointed or
elected as a member of the Council under this Ordinance, and such appointment or
election will be of no effect if the person :
a. is at the relevant time discharging one of the following roles:
i. the Diocesan Chief Executive; or
ii. the Executive Officer of the Diocesan Ministry Council; or
iii. a member of the Council of the Newcastle Anglican Church
Corporation; or
iv. a member of the Diocesan Ministry Council; or
b. has, since 1 November 2014, served for more than eight consecutive years
on the Diocesan Council.
Vacancy
9. The office of any member of the Council shall become vacant if that person:
a. resigns by notice in writing to the Bishop;
b. dies;
c. becomes an insolvent under administration;
d. ceases to hold any qualification which was necessary for election to office;
e. is absent from 3 consecutive ordinary meetings of the Council without the
leave of the Bishop and the Council by resolution declares the office to be
vacant;
f. becomes of unsound mind or a person whose person or estate is liable to be
dealt with in any way under the laws relating to mental health or becomes
otherwise incapable of acting;
g. fails to sign the Board Code of Conduct within 2 calendar months of election
or appointment to the Council;
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h. is removed from office in accordance with any Ordinance of this Diocese; or
i. becomes or is a prohibited person within the meaning of the Child Protection
(Prohibited Employment) Act 1998 (NSW).
10. Any vacancy in an appointment made by the Bishop under section 6 shall be filled
by the Bishop.
11. Any vacancy in an appointment made by the Synod shall be filled by the Diocesan
Council.
Chairperson of the Council
12. The Bishop shall be Chairperson of the Council, provided that if he or she is unable
to be present he or she may by writing under his or her hand appoint a person, being
a member of the Council, to preside at that meeting
13. If the Bishop has not appointed a Chairperson as provided in section 12, or if that
person so appointed shall be unable to be present, the Bishop's Commissary shall
preside, and if he or she be unable to be present, then the person next in
ecclesiastical rank in the Diocese and being a member of the Council shall preside
at that meeting.
Quorum
14. The quorum for any meeting of the Council shall be the Chairperson and in addition
three Clerical and three lay members of the Council.

Voting at meetings
15. All resolutions and decisions of the Council shall be passed in the following manner:
a. the votes of clerical and lay members of the Council shall, unless required to
be taken separately, be taken collectively; and
b. any resolution or decision so taken shall be deemed to have been duly
passed by the Council, provided that on the request of:
i. the Chairperson; or
ii. any three of the clerical or three of the lay members
the votes of the Clergy and laity shall be taken separately; and
c. in that case the assent of the Chairperson and a majority of the Clergy and a
majority of the laity shall be required to pass a resolution or decision.
Meetings
16. The Council shall meet once every month unless the Council decides otherwise and
also at such other times as shall be necessary for the transaction of business;
special meetings may be convened by the Bishop as may be required.
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Executive Officer
17. The Diocesan Chief Executive being the Executive Officer of the Newcastle Anglican
Church Corporation shall be the Executive Officer of the Council.
Secretary of the Council
18. The Council shall appoint a suitably qualified person to be the Council Secretary.
Conduct of business
19. The Council may conduct its business in any way it sees fit subject to the Canons,
Ordinances and Constitution in force in the Diocese.
20. Without limiting section 19, the Council:
a. may invite any person to observe its meetings or to provide information to it;
and
b. will, in the ordinary course, invite the Executive Officer or Chairperson of the
Newcastle Anglican Church Corporation and the Diocesan Ministry Council
to attend its meetings, speak, and provide such other information as is
required by the Council but this does not prevent the Council from meeting
without such Executive Officers or Chairpersons as it determines and in
accordance with good governance practice.
Resolution outside meetings
21. The Bishop may at any time circulate via email or facsimile to members of the
Council a proposed resolution which if:
a. agreed to by a majority of the Clerical members and a majority of the lay
members of the Council (such agreement communicated via email or
facsimile); and
b. such agreement is received by the Secretary of the Council
shall be deemed to be a resolution of the Council duly passed at a meeting of the
Council provided also that any such resolution may consist of several documents in
like form, each containing assent by one or more members of the Council and may
be circulated and received by facsimile or electronically.
Functions and powers of Council
22. The functions of the Council are to:
a. provide advice to the Bishop, as required between sessions of Synod, for the
good governance of the Church;
b. oversee and direct the broad directions and priorities of the Church in this
Diocese and oversee, monitor and control the directions, policies and
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c.
d.
e.
f.
g.
h.

i.

j.
k.

l.
m.
n.
o.

p.

q.

operations of the Diocese, so as to achieve the mission and fundamental
objectives of the Church in this Diocese;
prepare the business for each session of the Synod to ensure the effective
governance and management of the Church in this Diocese;
listen to, debate and formulate responses to issues confronting this Diocese,
the Anglican Church of Australia or the Anglican Communion;
discharge its responsibilities under the Constitution, Canons and Ordinances
having force in the Diocese;
ensure compliance with the work, health and safety obligations by the
Diocese;
ensure compliance with the child protection obligations by the Diocese;
discharge the powers and functions that from time to time maybe delegated
to it under the Synod (Delegation of Powers) Ordinance 2009 or any other
ordinance or resolution of the Synod;
when Synod is not in session, discharge the powers and functions bestowed
on the Synod by virtue of the Anglican Church of Australia Constitution Act
(NSW) 1902, the Anglican Church of Australia Trust Property Act (NSW)
1917, the Anglican Church of Australia (Bodies Corporate) Act 1938, and any
other Act of parliament bestowing power and authority on the Synod;
determine the budget for Diocesan Ministries which the Synod may adopt or
refer back to the Diocesan Council with or without recommendations;
procure and have in custody all oaths and declarations and other official
documents, relating to Licensed Clergy and other diocesan officers and
generally all other matters committed to the management of the Council;
make elections to vacant offices as the Synod shall from time to time
determine;
make appointments to Boards, Councils and Committees;
fix the remuneration and policy for reimbursement of expenses for members
of Boards, Councils and Committees;
appoint and fix the remuneration of an auditor or auditors whose duty it shall
be to audit the accounts of the Diocesan Council, the Trustees of Church
Property, any Body Corporate of the Diocese and such other bodies as the
Diocesan Council may determine; ‘
to determine a Board Code of Conduct for the Diocesan Council, the
Diocesan Ministry Council, the Board of the Newcastle Anglican Church
Corporation Board, and
ensure compliance with the ACNC Act and any other statute that requires
compliance by the Diocese.

Reporting to Synod
23. The Council shall prepare for presentation to the Synod at each ordinary session a
report of its proceedings during the past year together with a full account of the
receipts and disbursements of all funds used for Diocesan Ministries prepared as
General Purpose Financial reports.
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Minutes
24. A minute of every resolution or proceeding agreed to at any meeting of the Council
shall be kept and a certified copy thereof shall be laid before the Synod at the
commencement of each session of the Synod.
Professional Standards Appointments
25. Where the Council is to make an appointment for any professional standards role
the Professional Standards Director shall inform the Council whether any person
nominated for such appointment:
a. is the subject of adverse information in the National Register kept in
accordance with the National Register Canon 2007;
b. has been refused a Working With Children Check, where such refusal is
known to the Professional Standards Director; or
c. is the subject of reliable adverse information which the Professional
Standards Director believes should be considered by the Council.
Standing Committees of the Diocesan Council
26. The Standing Committees of the Diocesan Council are prescribed in Schedule One.
27. The Diocesan Council may by resolution amend Schedule One to add or remove
Committees and/or amend their responsibilities.

Delegations to Committees and Individuals
28. The Council may appoint from time to time such other committee or committees as
Council shall determine and to delegate to such committees any portion of its
powers and duties except the power to pass ordinances. Such delegation of powers
shall be made with obligation to report to the Council or to the Bishop, but the
powers so delegated shall be strictly defined and shall be revocable by the Council
at pleasure. Members of such committees need not be members of the Council nor
of Synod.
29. The Council may delegate to an employee of the Diocese or the Newcastle or a
Body Corporate of the Diocese any portion of its powers and duties except the
power to pass ordinances. Such delegation of powers shall be made with obligation
to report to the Council or to the Bishop, but the powers so delegated shall be strictly
defined and shall be revocable by the Council at pleasure.
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Conflicts Of Interest
30. A Council Member must disclose the nature and extent of any actual or perceived
material conflict of interest in a matter that is being considered at a Council meeting
(or that is proposed in a Circular Resolution)
a. to the other Council Members; or
b. if all of the Council Members have the same conflict of interest, at the next
general meeting, or at an earlier time if reasonable to do so.
31. The disclosure of a conflict of interest by a Council Member must be recorded in the
minutes of the meeting.
32. A general notice given to the Council by a Council Member that the Council Member
is an officer or member of or otherwise interested in any specified corporation or firm
stating the nature and the extent of the Council Member's interest in that corporation
or firm shall, in relation to any matter involving the Diocese and that corporation or
firm after the giving of the notice, be a sufficient disclosure of the Council Member's
interest, provided that the extent of the interest is no greater at the time of first
consideration of the relevant matter by the Council than was stated in the notice.
33. Each Council Member who has a material personal interest in a matter that is being
considered at a Council meeting must not, except as provided under clause 32:
a. be present at the meeting while the matter is being discussed; or
b. vote on the matter.
34. A Council Member may still be present and vote if:
a. their interest arises because they are a Council Member, and the other
Council Members have the same interest;
b. their interest relates to an insurance contract that insures, or would insure,
the Council Member against liabilities that the Council Member incurs as a
Council Member (see clause 32);
c. their interest relates to a payment by the Diocese under clause 38
(indemnity), or any contract relating to an indemnity allowed under this
Ordinance;
d. their interest is limited to approving a recommendation of the Clergy
Emoluments Board; or
e. the Council Members who do not have a material personal interest in the
matter pass a resolution that:
i. identifies the Council Member, the nature and extent of the Council
Member's interest in the matter and how it relates to the affairs of
Diocese; and
ii. says that those Council Members are satisfied that the interest should
not stop the Council Member from voting or being present.
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Duties of Council Members
35. The Council Members must comply with their duties as Council Members under
legislation and common law (judge-made law), and with the duties described in
governance standard 5 of the regulations made under the ACNC Act which are:
a. to exercise their powers and discharge their duties with the degree of care
and diligence that a reasonable individual would exercise if they were a
Council Member;
b. to act in good faith in the best interests of and to further the charitable
purpose(s) of set out in clause 4.1 of that Act;
c. not to misuse their position as a Council Member;
d. not to misuse information they gain in their role as a Council Member;
e. to disclose any perceived or actual material conflicts of interest in the manner
set out in clause 30 of this Ordinance;
f. to ensure that the financial affairs of the Diocese are managed responsibly;
g. to comply with the Board Code of Conduct; and
h. not to allow the Diocese to operate whilst insolvent.
Council members' access to documents
36. A Diocesan Council Member has a right of access to the financial records of the
Diocese at all reasonable times.
37. If the Diocesan Council Members agree, Diocesan Council must give a Diocesan
Council Member or former Diocesan Council Member access to:
a. documents provided for or available to the Council Members; and
b. any other documents referred to in those documents.
Indemnity
38. To the extent permitted by law an Officer of the Diocese and every Council Member
shall be indemnified out of the funds of the Diocese against all costs, expenses and
liabilities incurred as such by an Officer of the Diocese, Council Member or
employee (or former officer, Council Member or employee). However, no such
person shall be indemnified out of the funds of the Diocese under this clause unless:
a. it is in respect of a liability to another person (other than Synod) where the
liability to the other person does not arise out of conduct involving a lack of
good faith; or
b. it is in respect of a liability for costs and expenses incurred:
i. in defending proceedings, whether civil or criminal, in which judgment
is given in favour of an Officer of the Diocese, Council Member or
employee (or former officer, Council Member or employee) or in
which the Officer of the Diocese, Council Member or employee (or
former officer, Council Member or employee) is acquitted; or
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ii. in connection with an application, in relation to such proceedings, in
which the court grants relief to the Officer of the Diocese, Council
Member or employee (or former officer, Council Member or
employee).
.
Payment of indemnity policy premium
39. To the extent permitted by law, the Diocese may at the discretion of the Council
enter into and pay a premium in respect of a policy of insurance insuring an Officer
of the Diocese, Council Member or employee (or former officer, Council Member or
employee) against any liability incurred by such person in that capacity (whether in
respect of acts or omissions prior to or after the date of the issue of the policy or
both) except for a liability arising out of conduct involving a wilful breach of duty or
conduct that is in breach of this Ordinance.
40. The Council shall have the discretion to approve the terms and conditions of any
such policy of insurance.
41. Where an Officer of the Diocese, Council Member or employee (or former officer,
Council Member or employee) has the benefit of an indemnity pursuant to an
insurance policy in respect of his or her actions or omissions then the Diocese shall
not be required to separately indemnify the Council Member under clause 38 except
to the extent that the indemnity affected by the insurance policy does not fully cover
the persons liability.
Indemnity to continue
42. The indemnity granted by the Diocese, contained in clause 38, shall continue in full
force and effect notwithstanding the deletion or modification of that clause, in respect
of acts and omissions occurring prior to the date of the deletion or modification.
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SCHEDULE ONE
STANDING COMMITTEES OF THE DIOCESAN COUNCIL
1. TEMPORAL AND ADMINISTRATIVE AFFAIRS OF THE DIOCESE
The Standing Committee of the Diocesan Council with primary responsibility for the
temporal affairs of the Diocese and advising the Bishop and Diocesan Council on
those affairs is the Board of the Newcastle Anglican Church Corporation (created in
accordance with the Newcastle Anglican Church Corporation Ordinance 2017) with
such responsibilities and powers as defined in its ordinance.
2. OVERSIGHT OF THE BODIES CORPORATE OF THE DIOCESE
The Standing Committee of the Diocesan Council with the primary responsibility for
advising the Bishop and the Diocesan Council on the strategic, financial and risk
matters of the Body Corporates of the Diocese is the Board of the Newcastle
Anglican Church Corporation (created in accordance with the Newcastle Anglican
Church Corporation Ordinance 2017) with the power to direct an inspection of a
Body Corporate of the Diocese (including its finances, its buildings and equipment)
and/or direct an inquiry into the operational and general affairs of a Body Corporate
of the Diocese, and such other responsibilities and powers as defined in its
ordinance
3. ASSISTING THE BISHOP WITH MINISTRY OVERSIGHT
The Standing Committee of the Diocesan Council with primary responsibility for
assisting the Bishop in overseeing the ministry of the Diocese and advising the
Diocesan Council on that ministry is the Diocesan Ministry Council (created in
accordance with the Diocesan Ministry Council Ordinance 2017) with such
responsibilities and powers as defined in its ordinance.
4. PROTECTION OF CHILDREN AND VULNERABLE PEOPLE AND THE REDRESS
OF SURVIVORS
The Standing Committee of the Diocesan Council with the primary responsibility for
assisting the Bishop and Diocesan Council develop and implement policy for the
protection of children and vulnerable people, and address related risks, and the
appropriate support and redress for survivors of abuse is the Professional Standards
Committee (created in accordance with the Professional Standards Ordinance 2012)
with such responsibilities and powers as defined in its ordinance.
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I HEREBY CERTIFY the Ordinance as printed is in accordance with the Ordinance as
reported.

Chair of Committees

Clerical Secretary

Lay Secretary

THE ASSENT of the Right Reverend Dr Peter Stuart the Commissary to the Bishop of
the Diocese was given to the above Ordinance on the day of May 2017 in the Ninth
year of our Consecration.

PRESIDENT
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Trustees of Church Property for The Diocese of Newcastle
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Auditors Independence Declaration
I declare that, to the best of my knowledge and belief, during the year ended 31 December 2016, there have
been:
(i)

no contraventions of the auditor independence requirements as set out in the Australian Charities and
Not-for-profits Commission Act 2012; and

(ii) no contraventions of any applicable code of professional conduct in relation to the audit.

Cutcher & Neale Assurance Pty Ltd
(An authorised audit company)

T

M.J. O'Connor CA
Director

AF

10 May 2017

D

R

Newcastle
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Independent Audit Report to the Synod of the Anglican Diocese of Newcastle
Report on the Audit of the Financial Report
Opinion
We have audited the accompanying financial report, being a special purpose financial report of Trustees of
Church Property for The Diocese of Newcastle (the Trust), which comprises the statement of financial position
as at 31 December 2016, the statement of surplus or deficit and other comprehensive income and the statement
of changes in funds for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies, and the Trustees' declaration.

In our opinion, the accompanying financial report of the Trust is in accordance with the Australian Charities and
Not-for-profits Commission Act 2012, including:
(i) giving a true and fair view of the Trust's financial position as at 31 December 2016 and of its financial
performance for the year ended; and

T

(ii) the accounting policies described in Note 1 of the financial statements and the Australian Charities and Notfor-profits Commission Regulations 2013.

AF

Basis for Opinion

R

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section of
our report. We are independent of the Trust in accordance with the auditor independence requirements of the
Australian Charities and Not-for-profits Commission Act 2012 and the ethical requirements of the Accounting
Professional and Ethical Standards Board's APES 110 Code of Ethics for Professional Accountants (the Code)
that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

D

We confirm that the independence declaration required by the Australian Charities and Not-for-profits
Commission Act 2012, which has been given to the Trustees of the Trust, would be in the same terms if given to
the Trustees as at the time of this auditor's report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
Emphasis of Matter

Basis of Accounting
Without modifying our opinion, we draw attention to Note 1 of the financial report, which describes the basis of
accounting. The financial report has been prepared to assist the trustees of Church Property for The Diocese of
Newcastle to meet its financial reporting responsibilities under the ordinances of the Anglican Diocese of
Newcastle. As a result, the financial report may not be suitable for another purpose.
Prior Period Restatement
Subsequent to issuing the prior year financial report, the Diocesan Council and Trustees of Church Property
have reconsidered the accounting treatment for some prior period transactions. The Trustees have determined
that the prior period balances should be amended. An explanation of the restatements has been disclosed in
Note 12 to the financial statements. Our audit report is not modified in respect of this matter.

2
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Independent Audit Report to the Synod of the Anglican Diocese of Newcastle
Other Information

The Trustees are responsible for the other information. The other information obtained at the date if this auditor's
report is included in the trustees' report.
Our opinion on the financial report does not cover the other information and accordingly we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial report or our knowledge
obtained in the audit or otherwise appears to be materially misstated.
If, based on the work we have performed on the other information obtained prior to the date of this auditor's
report, we conclude that there is a material misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

T

Responsibilities of Trustees for the Financial Report

AF

The Trustees of the Trust are responsible for the preparation of the financial report that gives a true and fair view
and have determined that the basis of preparation described in Note 1 to the financial report is appropriate to
meet the requirements of the Australian Charities and Not-for-profits Commission Act 2012 and is appropriate to
meet the needs of the Synod of the Anglican Diocese of Newcastle. The Trustees' responsibility also includes
such internal control as the Trustees determine necessary to enable the preparation of a financial report that
gives a true and fair view and is free from material misstatement, whether due to fraud or error.

R

In preparing the financial report, the Trustees are responsible for assessing the the Trust’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the Trustees either intend to liquidate the Trust or to cease operations, or have no realistic
alternative but to do so.

D

Those charged with governance are responsible for overseeing the Trust's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of the financial
report.

Cutcher & Neale Assurance Pty Ltd
(An authorised audit company)

M.J. O'Connor CA
Director
NEWCASTLE
24 May 2017
3
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Trustees' Declaration
The Trustees have determined that the entity is not a reporting entity and that these special purpose financial
statements should be prepared in accordance with the accounting policies described in Note 1 of the financial
statements and the Australian Charities and Not-for-profits Commission Act 2012.
The Trustees declare that:
1.

The financial statements and notes, as set out on pages 5 to 22, are in accordance with the accounting
policies as described in Note 1 and the Australian Charities and Not-for-profits Commission Act 2012; and
present fairly, in all material respects, the Trustees of Church Property for the Diocese of Newcastle's
financial position as at 31 December 2016 and it's performance for the year ended on that date.

2.

In the Trustees' opinion, there are reasonable grounds to believe that the Trust will be able to pay its debts
as and when they become due and payable.

Trustee ..................................................................

AF

Trustee ..................................................................

T

This declaration is made in accordance with a resolution by the Trustees made pursuant to s.60.15 of the
Australian Charities and Not-for-profits Commission Regulation 2013.

D

R

Dated 23 May 2017
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Statement of Surplus or Deficit and Other Comprehensive Income
For the Year Ended 31 December 2016

Note
3

Revenue
Investment portfolio management fees
Diocesan Management fee
Trust Management fee
Insurance costs
Occupancy costs
Finance costs and trust distributions
Depreciation and amortisation expense
Other expenses

4
4

Surplus / (deficit) for the year before income tax
Income tax expense
Surplus / (deficit) for the year after income tax

AF

Other comprehensive income
Net gain on revaluation of land and buildings
Distribution from reserve fund to Diocesan General Fund and
Budget Account
Unrealised gains / (losses) on shares and other equity
instruments

T

1(f)

2016
$
2,693,897
(269,839)
(200,000)
(146,778)
(35,594)
(270,560)
(2,017,024)
(45,247)
(154,407)

2015
$
2,620,486
(144,447)
(256,250)
(143,900)
(36,241)
(265,368)
(1,930,175)
(30,102)
(81,672)

(445,552)
-

(267,669)
-

(445,552)

(267,669)

(368,723)

2,705,786

-

(1,468,971)

814,275

(658,979)

-

310,167

D

R

Total comprehensive income for the year

The accompanying notes form part of these financial statements.
5
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Statement of Financial Position
As at 31 December 2016

Note
ASSETS
CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables
Other financial assets
Non-current assets held for sale

2016
$

2015
$

12,111,599
582,172
155,351
-

7,864,782
949,476
500,000
1,219,444

12,849,122

10,533,704

33,454,133
17,897,385

31,755,800
17,039,912

51,351,518

48,795,713

64,200,640

59,329,417

572,864
6,474,097

1,156,480
6,232,124

7,046,961

7,388,604

57,153,679

51,940,813

TOTAL NON-CURRENT LIABILITIES

57,153,679

51,940,813

TOTAL LIABILITIES

64,200,640

59,329,417

-

-

6
7
8

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Financial assets
Property, plant and equipment

7
9

T

TOTAL NON-CURRENT ASSETS

LIABILITIES
CURRENT LIABILITIES
Trade and other payables
Other financial liabilities

NET ASSETS

10
11

11

D

NON-CURRENT LIABILITIES
Permanent Trust Liabilities

R

TOTAL CURRENT LIABILITIES

AF

TOTAL ASSETS

FUNDS
Accumulated surplus
Pooled property revaluation reserve
Pooled financial asset reserve

(6,416,383)
2,337,063
4,079,320

TOTAL FUNDS

-

(6,204,808)
2,705,786
3,499,022
-

The accompanying notes form part of these financial statements.
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ABN 31 876 908 346

Statement of Changes in Funds
For the Year Ended 31 December 2016
2016

Accumulated
surplus
Trust Funds

$
Operating surplus/(deficit)
Other comprehensive income
Transfer to accumulated surplus
Revaluation of land and buildings
- pooled assets
Balance at 31 December 2016

(6,204,808)
(445,552)
233,977

-

-

-

(6,416,383)

$

2,705,786
-

3,499,022
814,275
(233,977)

(368,723)

-

(445,552)
814,275
(368,723)

Accumulated
surplus
Trust Funds

Pooled
property revaluation
reserve

Pooled
financial
assets
reserve

Total

$

$

$

AF
$

4,079,320

-

(1,468,971)
(4,664,474)

(713,229)

-

-

(1,468,971)
(5,377,703)

-

2,705,786

-

2,705,786

-

2,705,786

3,499,022

-

R

707,203
6,026
-

-

(6,204,808)

5,814,212
(658,979)
(1,656,211)

-

(1,459,905)
(267,669)
1,656,211

D

Balance at 31 December 2015

$

2,337,063

$
Operating surplus / (deficit)
Other comprehensive income
Net movement in trust funds
Transfer to accumulated surplus
Distribution from reserve fund to
Diocesean General Fund and
Budget Account
Transfer to trust liabilities
Revaluation of land and buildings
- pooled assets

Total

$

-

2015

Balance at 1 January 2015

Pooled
financial
assets
reserve

T

Balance at 1 January 2016

$

Pooled
property revaluation
reserve

5,061,510
(267,669)
(658,979)
6,026
-

The accompanying notes form part of these financial statements.
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For the Year Ended 31 December 2016
Summary of Significant Accounting Policies
(a)

Basis of Preparation

The Trustees have prepared the financial statements on the basis that the entity is a non-reporting entity
because there are no users dependent on general purpose financial statements. These financial statements
are therefore special purpose financial statements that have been prepared in order to meet the reporting
requirements of the Synod of the Anglican Diocese of Newcastle.
The financial statements have been prepared in accordance with the significant accounting policies
disclosed below, which the Trustees have determined are appropriate to meet the needs of the Synod of the
Anglican Diocese of Newcastle. Such accounting policies are consistent with the previous period unless
otherwise stated.

(b)

T

The financial statements have been prepared on an accruals basis and are based on historical costs unless
otherwise stated in the notes.
Comparative figures

AF

Where required by Accounting Standards, comparative figures have been adjusted to conform to changes
in presentation for the current financial year.

(c)

R

Subsequent to issuing the prior year financial report, the Diocesan Council and Trustees of Church Property
had reconsidered the accounting treatment for some prior period transactions. The Trustees have
determined that the prior period balances should be amended. An explanation of the amendments has been
disclosed in Note 12.
Critical accounting estimates and judgements

The preparation of financial statements in conformity with Australian Accounting Standards requires the use
of certain critical accounting estimates. It also requires management to exercise judgement in the process
of applying the entity's accounting policies.

D

1

Key estimates - impairment

The entity assesses impairment at each reporting date by evaluating conditions specific to the entity that
may lead to impairment of assets. Where an impairment trigger exists, the recoverable amount of the
assets is determined. Fair value less costs to sell or current replacement cost calculations performed in
assessing recoverable amounts incorporate a number of key estimates.
At each reporting date, the entity assesses whether there is objective evidence that financial instruments
have been impaired. Financial assets classified as other financial assets are measured at amortised cost
and financial assets classified as shares and other equity instruments are held for long term investment and
are measured at fair value through funds.

8
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Notes to the Financial Statements
For the Year Ended 31 December 2016
Summary of Significant Accounting Policies
(d)

Revenue and other income

The entity recognises revenue when the amount of revenue can be reliably measured, it is probable that
future economic benefits will flow to the entity and specific criteria have been met for each of the entity's
activities as discussed below.
Revenue is measured at the fair value of the consideration received or receivable net of the amount of
goods and services tax (GST) payable to the tax authority.
Interest revenue is recognised as it accrues.
Dividend revenue is recognised when the right to receive a dividend has been established.

T

Rental revenue is recognised on a straight-line basis over a period of the lease term so as to reflect a
constant periodic rate of return.

(e)

AF

The profit on the sale of non current assets is included as revenue at the date control of the asset passes to
the buyer, usually when an unconditional contract of sale is signed. The gain or loss on disposal is
calculated as the difference between the carrying amount of the asset at the time of disposal and the net
proceeds on disposal.
Trust distributions and finance costs

R

The Trustees resolved to convert the investment in pooled funds to a Synthesised Unit Trust Model effective
from 1 January 2016. Pooled investment earnings are distributed to the charitable trusts throughout the
year, in proportion to the trust capital invested, by way of cash payments. These payments are reported as
finance costs in the income statement. At the end of the financial year, any undistributed surplus or deficit
attributable to pooled investments is also allocated to the charitable trusts in proportion to the capital
invested.
(f)

D

1

Income Tax

The Trustees of Church Property for The Diocese of Newcastle are exempt from income tax under Section
50-5 of the Income Tax Assessment Act 1997.
(g)

Goods and Services Tax (GST)

Revenue, expenses and assets are recognised net of the amount of GST, except where the amount of GST
incurred is not recoverable from the Australian Taxation Office. In these circumstances the GST is
recognised as part of the cost of acquisition of the asset or as part of an item of the expense. Receivables
and payables in the statement of financial position are shown inclusive of GST.
(h)

Cash and cash equivalents

Cash and cash equivalents include deposits held at call with banks, other short-term highly liquid
investments with original maturities of three months or less which are convertible to a known amount of
cash and are subject to insignificant risk of change in value and bank overdrafts.

9
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Notes to the Financial Statements
For the Year Ended 31 December 2016
Summary of Significant Accounting Policies
(i)

Trade and other receivables

Trade and other receivables are recognised initially at fair value and subsequently measured at amortised
cost, less provision for doubtful debts.
Collectibility of receivables is reviewed on an ongoing basis. Debts which are known to be uncollectible are
written off. A provision for doubtful debts is established when there is objective evidence that the entity will
not be able to collect all amounts due according to the original terms of receivables. The amount of the
provision is the difference between the asset's carrying value and the present value of estimated future cash
flows. The amount of the provision is recognised in the statement of surplus or deficit and other
comprehensive income.
Property, Plant and Equipment

T

(j)

Property, plant and equipment is carried at either cost or fair value as indicated less, where applicable,
accumulated depreciation and impairment losses.

AF

Land and Buildings

Land and buildings acquired at arm's length are valued at cost at the date of acquisition. Land and buildings
acquired at no cost or for a nominal consideration are recognised at fair value as at the date of acquisition.

R

Land and buildings are carried at fair value on the Statement of Financial Position.
Plant and equipment

Plant and equipment is measured on a cost basis. Cost includes expenditure that is directly attributable to
the asset.

D

1

Depreciation

The depreciable amount of all fixed assets, but excluding land and buildings, is depreciated on a straightline basis over the asset's useful life to the entity commencing from the time the asset is held ready for use.
The depreciation rates used for each class of depreciable asset are shown below:

Class of Fixed Asset
Plant and Equipment
Motor Vehicles

Depreciation rate
5%-33%
20%

The assets' residual values, depreciation methods and useful lives are reviewed, and adjusted if necessary,
at the end of each reporting period.

10
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Summary of Significant Accounting Policies
(k)

Non-current assets held for sale

Non-current assets are classified as held for sale if their carrying amount will be recovered principally
through a sale transaction, rather than through continuing use, and a sale is considered highly probable.
They are measured at the lower of their carrying amount and fair value less costs to sell.
Assets classified as held for sale are not amortised or depreciated.
(l)

Trade and other payables

(m)

T

Trade and other payables represent the liability outstanding at the end of the reporting period for goods and
services received by the entity during the reporting period which remain unpaid. The balance is recognised
as a current liability with the amounts normally paid within 30 days of recognition of the liability.
Leases

(n)

AF

Lease payments for operating leases, where substantially all of the risks and benefits remain with the lessor,
are charged as expenses on a straight-line basis over the life of the lease term.
Trust Liabilities
Permanent Trusts

R

These liabilities represent trust accounts that are invested on behalf of other Diocesan entities or are
endowments associated with restricted assets (Refer Notes 2 and 9). It is not expected that the permanent
trusts will be called upon within the following twelve months.
The classification as non-current liabilities is consistent with Diocesan Council's support for the past and
current practice of the Trustees of Church Property to seek the best possible long term returns on the
permanent trusts by investing in a level of non-cash assets which provide for a mixture of growth and
income.

D

1

Diocesan Council recognise the permanent nature of the trusts and expect only to liquidate permanent trust
funds in exceptional circumstances.
Temporary Trusts

Temporary trust accounts are established for a specific purpose and both the capital interest can be
returned to the Diocesan entity for the purposes for which they were given, subscribed or raised. The
Trustees' investment strategy provides that these funds are invested as separate cash deposits on a short
term basis. Temporary trusts are therefore designated as restricted in used and do not form part of the
pooled investment funds.

11
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For the Year Ended 31 December 2016
Summary of Significant Accounting Policies
Reserves
(i)

Pooled property revaluation reserve

Property, being land and buildings, acquired with pooled funds is recorded at fair value.
Accumulated increments in value are reported as a separate reserve within total funds. When a
revalued property asset is disposed of, the fair value increments are transferred to accumulated
surplus.
(ii) Pooled financial assets reserve

AF

T

Investments in financial assets, such as equities, are recorded at fair value. The accumulated
value of net unrealised gains and unrealised losses are reported as a separate reserve within
total funds. When financial assets are disposed of, the unrealised gain or loss is transferred to
accumulated surplus.

R

(o)

D

1

12
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Notes to the Financial Statements
For the Year Ended 31 December 2016
Operating Segments

The Trustees have identified distinct operating segments to differentiate between the investment portfolios,
being either pooled investments or restricted asset investments. The reporting is consistent with the internal
reports that are reviewed and used by management and the Trustees for their assessment of financial
performance and asset valuations.
Segment financial performance

Restricted
2016
$
141,358
-

T

Revenue
Investment portfolio management fees
Diocesan management fee
Trust management fee
Insurance costs
Occupancy costs
Finance costs and trust distributions
Depreciation and amortisation expense
Other expenses

AF

(11,058)

-

Total
2016
$
2,693,897
(269,839)
(200,000)
(146,778)
(35,594)
(270,560)
(2,017,024)
(45,247)
(154,407)

(445,552)

(445,552)

R

Surplus/(deficit)

(130,300)

Pooled
2016
$
2,552,539
(269,839)
(200,000)
(146,778)
(35,594)
(259,502)
(2,017,024)
(45,247)
(24,107)

D

2
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Operating Segments
Segment financial position

Restricted
2016
$

Pooled
2016
$

Total
2016
$

ASSETS
CURRENT ASSETS

9,795,290

2,316,309

12,111,599

Trade and other receivables

-

582,172

582,172

Other financial assets

-

155,351

155,351

3,053,832

12,849,122

-

33,454,133

33,454,133

8,149,159

9,748,226

17,897,385

8,149,159

43,202,359

51,351,518

17,944,449

46,256,191

64,200,640

-

572,864

572,864

6,474,097

-

6,474,097

6,474,097

572,864

7,046,961

Permanent trust liabilities

11,470,352

45,683,327

57,153,679

Total non-current liabilities

11,470,352

45,683,327

57,153,679

Total liabilities

17,944,449

46,256,191

64,200,640

NET ASSETS

-

-

-

T

Cash and cash equivalents

Total current assets

9,795,290

Other financial assets
Property, plant and equipment
Total non-current assets
Total assets

CURRENT LIABILITIES
Trade and other payables
Temporary trust liabilities

R

LIABILITIES

AF

NON-CURRENT ASSETS

D

2

Total current liabilities

NON CURRENT LIABILITIES

FUNDS
Accumulated surplus/(deficit)

-

(6,416,383)

(6,416,383)

Pooled property - revaluation reserve

-

2,337,063

2,337,063

Pooled financial asset reserve

-

4,079,320

4,079,320

TOTAL FUNDS

-

-

-

14
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3

Revenue

2016
$
Revenue from ordinary operations
- Interest received
- Dividends received
- Rent received
- Bishop Court trust income
- Trust management fee income
- Sundry income

284,930
1,479,679
613,203
86,227
229,858

280,545
1,705,706
487,883
30,131
96,509
19,711

Total Revenue

2,693,897

2,620,486

387,322
702,043
602,607
5,829
319,223

377,852
796,947
748,441
6,934
-

2,017,024

1,930,174

Depreciation
- Depreciation - plant and equipment

28,987

10,014

- Depreciation - motor vehicles

16,260

20,088

Total depreciation expense

45,247

30,102

During the year the following fees were paid or payable for services provided by the auditor:
Assurance services
- Audit fees
16,220

15,750

17,850

12,200

34,070

27,950

Surplus for the Year
(a)

T

4

Expenses

AF

Finance costs - distributions paid:
- Diocesan Trusts
- Parish Trusts
- Tyrrell Trusts
- Sundry Trust and Bank
- Balance of 2016 Distribution payable

D

R

- Total finance costs and trust distributions

5

2015
$

Auditors' Remuneration

- other assurance services
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6

Trade and other receivables

2016
$
CURRENT
Sundry receivables
Prepayments
ATO receivables
Inter-entity receivables - other Diocesan entities
Interest receivable

281,832
75,883
199,892
24,565

821,405
3,520
48,153
36,685
39,713

Total trade and other receivables

582,172

949,476

-

500,000

155,351

-

155,351

500,000

3,636,000
26,260,711

3,636,000
24,551,831

3,557,422

3,567,970

33,454,133

31,755,800

3,636,000

3,636,000

Financial assets
CURRENT

T

Other financial assets - at cost (b)
Loans and receivables

NON-CURRENT
Other financial assets - at cost (a), (b)
Available for sale financial assets (c)
Total non-current assets
(a)

R

Loans and receivables

AF

Total current assets

Assets pledged as security

D

7

2015
$

The value of assets pledged as security include the following:
Other financial assets - at cost

Trustees of Church Property have provided cash deposits as security for the combined Diocesan Schools
borrowing facilities. These deposits have been reported as non-current assets as they are expected to be in
place for the term of the loans. The Trustees have discretion as to the form of the security and have also
provided mortgage security as disclosed in Note 9(b).
(b)

Other financial assets - at cost

Term deposits are recorded at amortised cost. Interest income is recognised in the statement of surplus or
deficit and other comprehensive income.
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7

Financial assets
(c)

Shares and other equity instruments - at fair value

Listed equity instruments are re-valued based on quoted market values monthly. Realised and un-realised
gains/(losses) on shares and other listed equity instruments are recognised within other comprehensive
income. Dividends on shares are recognised in comprehensive income on the date the dividend is declared.
Equity instruments are not held for speculative or trading purposes. Financial assets allocated to the
investment portfolio have been disclosed as non-current assets.
8

Non-current assets held for sale

2016
$

Property, plant and equipment

AF

LAND AND BUILDINGS
Work in progress
Land and buildings at fair value - restricted (i)
Land and buildings at fair value - pooled assets

Plant and equipment
At cost
Accumulated depreciation

Total plant and equipment

R

Total land and buildings

D

9

T

Land and buildings held for sale - at cost less deposit held

Motor vehicles
At cost
Accumulated depreciation

Total motor vehicles

Total property, plant and equipment

-

2015
$
1,219,444

8,149,159
9,615,993

278,130
8,100,277
8,576,871

17,765,152
17,765,152

16,677,148
16,955,278

529,560
(467,247)

454,986
(438,262)

62,313

16,724

80,362
(10,442)

77,822
(9,912)

69,920

67,910

17,897,385

17,039,912

(i) Land and buildings - restricted, represents assets held at fair value that are restricted in use. These land
and building assets include the Bishop's residence and land and buildings classified as Tyrrell 1855
Endowment, which represents land granted by the Crown to Bishop Tyrrell in 1855 for an episcopal
residence and education purpose. The land and buildings are held on trust under the Newcastle Episcopal
Residence Act 1900 and is currently leased to Newcastle Grammar School.
(ii) Parish land and buildings - The financial statements exclude Parish land and buildings registered in the
name of Trustees of Church Property for The Diocese of Newcastle. The buildings have been valued at
$533,823,228 for Insurance purposes (replacement cost) by Ansvar Insurance. The Trustees have not
estimated the value of Parish land.
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Property, plant and equipment
(a)

Movements in carrying amounts of property, plant and equipment

Movement in the carrying amounts for each class of property, plant and equipment between the beginning
and the end of the current financial year:

Capital
Works in
Progress

Land and
Buildings

Plant and
Equipment

Motor
Vehicles

Total

$

$

$

$

$

278,130

16,677,148

16,724

67,910

17,039,912

Additions

-

809,874

74,576

38,895

923,345

Disposals - written down value

-

-

-

(20,625)

(20,625)

T

Year ended 31 December 2016
Balance at the beginning of year

-

(278,130)

Transfers

-

Balance at the end of the year

-

Additions

17,765,152

(28,987)

(16,260)

62,313

69,920

(45,247)
17,897,385

Land and
Buildings

Plant and
Equipment

Motor
Vehicles

Total

$

$

$

$

$

1,920

10,515,887

39,192

94,884

10,651,883

276,210

2,100,277

7,218

41,467

2,425,172

(19,672)

(48,353)

Disposals - written down value

-

(480,327)

Transfers to held for sale

-

(1,219,444)

(10,014)

(20,088)

(548,352)
(1,219,444)

Depreciation expense

-

-

Revaluation increment

-

2,705,786

-

-

2,705,786

Revaluation increment - restricted

-

3,054,969

-

-

3,054,969

278,130

16,677,148

16,724

67,910

17,039,912

Balance at the end of the year

(b)

-

-

Capital
Works in
Progress

R

Year ended 31 December 2015
Balance at the beginning of year

278,130

AF

Depreciation expense

D

9

(30,102)

Assets pledged as security

The following assets have been pledged as security:
First registered mortgage over the premises at 134 King Street Newcastle, 48 Newcomen Street Newcastle
and 50 Church Street Newcastle New South Wales.
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10 Trade and other payables

2016
$
CURRENT
Trade payables
Rent received in advance
GST payable
Inter-entity payables - other Diocesan entities

2015
$

504,466
29,236
33,133
6,029

868,331
10,065
10,885
267,199

572,864

1,156,480

6,474,097

6,232,124

11,470,352
45,683,327

8,432,673
43,508,140

57,153,679

51,940,813

11 Trust Liabilities

T

CURRENT
Temporary trust liabilities - direct investment

AF

NON-CURRENT
Permanent trust liabilities - direct investment
Permanent trust liabilities - pooled investment

12 Prior Period Errors and Restatement

R

Over the course of preparing the 2017 budget for the Trustees of Church Property (TCP), some of the
accounting policies and treatments adopted in the 2015 financial statements were reconsidered.

D

A key area of focus addressed the accounting for property assets, and specifically the accounting treatment
for the Bishopscourt property and distribution to the See Fund and the site leased by Newcastle Grammar
School.
TCP have previously determined that the endowments they hold on behalf of other entities such as the
parish and diocese would be recorded as liabilities. On examining the financial statements further,
Management noted that the trust liabilities did not reflect the trusts associated with either Bishopscourt, or
the land on which Newcastle Grammar School (NGS site) is located.
In November 2015, an amount of discretionary funds was distributed from Trustees of Church Property
reserves. The amount of $4,887,564 was distributed to the Anglican Diocese of Newcastle General Fund
and Budget Account.
This matter was addressed at the Third Session of the Fifty First Synod in December 2016.
(a) Amendment to distribution of discretionary funds

Subsequent to adopting the financial report, the Trustees have considered further information and resolved
to amend the distribution and instead have approved the distribution of discretionary funds of $3,418,594 be
provided as a low interest loan (bank bill rate + 2%) for 15 years.
This adjustment of $3,418,594 has been recorded in the financial statements as a reduction to distributions
from accumulated surplus and an increase in loan receivables. Net assets increased by the same amount.
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Prior Period Errors and Restatement continued
(b) Recognition of Permanent Endowments

The endowments represent funds received by the Diocese of Newcastle in the form of charitable trusts. The
funds exist for specific purposes to benefit the Diocese. The Trustees of Church Property for the Anglican
Diocese of Newcastle manage the investments on behalf of the Diocesan General Fund and Budget
Account. Whilst cash endowments have been recognised as liabilities, property endowments had not
previously been recognised. A liability has been recognised for permanent trust endowments equal to the
value of restricted properties being the Bishop's residence and the Newcastle Grammar School site.
(c) Recognition of Temporary Trusts

T

Temporary trust accounts are established for a specific purpose and both the capital interest can be
returned to the Diocesan entity for the purposes for which they were given, subscribed or raised. The
Trustees' investment strategy provides that these funds are invested as separate cash deposits on a short
term basis. The Trustees' have oversight of the temporary trusts and therefore the trusts have been
recognised as a current liability with an equivalent amount recorded as cash and cash equivalents.

(4,958,927)

D

R

Statement of Changes in Funds
Accumulated surplus
Revaluation reserve - land and
buildings
Trust Funds

AF

The aggregate effect of these changes on the annual financial statements for the year ended 31 December
2016 is as follows:
2016
Previously
stated
Adjustments Restated
$
$
$

Statement of Financial Position
Financial assets - non-current
Cash and cash equivalents
Financial liabilities - current
Trust liabilities

(1,245,879) (6,204,806)

5,760,755
713,229

(3,054,969)
(713,229)

2,705,786

28,337,206
1,632,658
43,508,140

3,418,594
6,232,124
6,232,124
8,432,673

31,755,800
7,864,782
6,232,124
51,940,813

-

13 Financial Risk Management

The main risks the entity is exposed to through its financial instruments are credit risk, liquidity risk and
market risk consisting of interest rate risk and equity price risk.
The entity's financial instruments consist of deposits with banks, commercial bills, debentures, equity
instruments, accounts receivable and payable.
The totals for each category of financial instruments as detailed in the accounting policies to these financial
statements, are as follows:
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13 Financial Risk Management

2016
$

2015
$

12,111,599
582,172
155,351
3,636,000
26,260,711
3,557,422

7,864,782
949,476
500,000
3,636,000
24,551,831
3,567,970

Total financial assets

46,303,255

41,070,059

572,864
63,627,776

1,156,480
58,172,937

64,200,640

59,329,417

Financial Liabilities
Trade and other payables
Financial liabilities
Total financial liabilities
Financial risk management policies

AF

T

Financial Assets
Cash and cash equivalents
Trade and other receivables
Other financial assets - current
Loans and receivables - current
Other financial asset - non-current
Shares and other equity instruments
Loans and receivables - non-current

R

The Trustees have overall responsibility for the establishment of the entity’s financial risk management
framework. This includes the development of policies covering specific areas such as interest rate risk,
credit risk and market risk.

D

Risk management policies and systems are reviewed regularly to reflect changes in market conditions and
the entities' activities.
The day-to-day risk management is carried out by the entity's finance function under policies and objectives
which have been approved by the Trustees. The Business Manager has been delegated the authority for
designing and implementing processes which follow the objectives and policies.
The Trustees receive bi-monthly reports which provide details of the effectiveness of the processes and
policies in place.
Trustees of Church Property for The Diocese of Newcastle does not actively engage in the trading of
financial assets for speculative purposes nor does it write options.

Mitigation strategies for specific risks faced are described below:
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Notes to the Financial Statements
For the Year Ended 31 December 2016
13 Financial Risk Management
Credit risk

The maximum exposure to credit risk at balance date to recognised financial assets, is the carrying amount,
net of any provisions for impairment of those assets, as disclosed in the statement of financial position and
notes to the financial statements.
Credit risk is managed through a collection policy accordingly based on the amount, ageing and
circumstances related to the outstanding amounts. The level of debt and the doubtful debts provision is
reviewed regularly by the Trustees. Any debts required to be formally recovered by legal action by
management are done so in accordance with the collection policy.

T

The Trustees do not have any material credit risk exposure to any single receivable or group of receivables
under financial instruments entered into.
Liquidity risk

AF

Liquidity risk arises from the possibility that the Trustees of Church Property for The Diocese of Newcastle
might encounter difficulty in settling its debts or otherwise meeting its obligations related to financial
liabilities. The Trustees manage this risk through the following mechanisms:
preparing forward looking cash flow analysis in relation to its operation, investing and financing
activities which are monitored on a monthly basis;

•

monitoring undrawn credit facilities;

•

obtaining funding from a variety of sources;

•

maintaining a reputable credit profile;

•

managing credit risk related to financial assets; and

•

comparing the maturity profile of financial liabilities with the realisation profile of financial assets.

D

R

•

Typically, Trustees of Church Property for the Diocese of Newcastle ensures that it has sufficient cash on
demand to meet expected operational expenses for a specified period.
Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market prices.
(i) Interest rate risk

The Trustees of Church Property for The Diocese of Newcastle is exposed to interest rate fluctuations on its
cash at bank and cash on deposit. The Trustees, through reports prepared by Management and external
investment advisors, monitor interest rates for cash at bank and on deposit to maximise interest income.
(ii) Price risk
22
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Notes to the Financial Statements
For the Year Ended 31 December 2016
13 Financial Risk Management
Market risk

Price risk relates to the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices of securities held.
Such risk is managed through diversification of investments across industries and geographic locations.
(iii) Net fair values

D

R

AF

T

Carrying amounts of financial assets and liabilities recorded in the financial statements represent their net
fair values, as determined in accordance with the accounting policies disclosed in Note 1 to the financial
statements.
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Statement by the Secretary of Trustees of Church Property for the Diocese of Newcastle

The accounting records have been maintained, and in my opinion, the financial statements as presented give a
true and fair view of the operations of the Trustees of Church Property for the Diocese of Newcastle for the year
ended 31 December 2016, and the state of its affairs at that date, in compliance with applicable Australian
Accounting Standards, Australian Charities and Not-for-profits Commission Act 2012 and other mandatory
professional requirements as set out in Note 1 of the financial statements.

.............................................................................................
Linda Wilson - Acting Secretary

D

R

AF

T

Dated 23 May 2017
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Auditor's Independence Declaration
I declare that, to the best of my knowledge and belief, during the year ended 31 December 2016, there have
been:
(i)

no contraventions of the auditor independence requirements of the Australian Charities and Not-ForProfits Commission Act 2012; and

(ii) no contraventions of any applicable code of professional conduct in relation to the audit.

T

Cutcher & Neale Assurance Pty Limited
(An authorised audit company)

AF

M.J. O'Connor CA
Director

10 June 2017

D

R

Newcastle

1
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Independent Audit Report to the Synod of the Anglican Diocese of Newcastle

Report on the Audit of the Financial Report
Opinion
We have audited the financial report of The Anglican Diocese of Newcastle General Fund and Budget Account
(the Entity), which comprises the statement of financial position as at 31 December 2016, the statement of
surplus or deficit and other comprehensive income, the statement of changes in funds and the statement of cash
flows for the year then ended, and notes to the financial statements, including a summary of significant
accounting policies, and the Council Members' declaration.

In our opinion, the accompanying financial report is in accordance with the Australian Charities and Not-forprofits Commission Act 2012, including:
(i) giving a true and fair view of the financial position of The Anglican Diocese of Newcastle General Fund and
Budget Account as at 31 December 2016, and its financial performance for the year then ended; and

T

(ii) the accountign policies described in Note 1 of the financial statements and the Australian Charities and Notfor-profits Commission Regulations 2013.

AF

Basis for Opinion

R

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section of
our report. We are independent of the Entity in accordance with the auditor independence requirements of the
Australian Charities and Not-For-Profits Commission Act 2012 and the ethical requirements of the Accounting
Professional and Ethical Standards Board's APES 110 Code of Ethics for Professional Accountants (the Code)
that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

D

We confirm that the independence declaration required by the Australian Charities and Not-For-Profits
Commission Act 2012, which has been given to the Council Members of the Entity, would be in the same terms if
given to the Council Members as at the time of this auditor's report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
Emphasis of Matter

Basis of Accounting
Without modifying our opinion, we draw attention to Note 1 of the financial report, which describes the basis of
accounting. The financial report has been prepared to assist the Anglican Diocese of Newcastle General Fund
and Budget Account to meet its financial reporting responsibilities under the ordinances of the Anglican Diocese
of Newcastle. As a result, the financial statements may not be suitable for another purpose.
Prior Period Restatement
Subsequent to issuing the prior year finanical report, the Diocesan Council and Trustees of Church Property
have reconsidered the accounting treatment for some prior period transactions. Diocesan Council has
determined that the prior period balances should be amended. An explanation of the restatements has been
disclosed in Note 18 to the financial statements. Our audit report is not modified in respect of this matter.

2
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Other Information

The Council Members are responsible for the other information. The other information obtained at the date of
this auditor's report is included in the Council Members' report, (but does not include the financial report and our
auditor’s report thereon).
Our opinion on the financial report does not cover the other information and accordingly we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial report or our knowledge
obtained in the audit or otherwise appears to be materially misstated.
If, based on the work we have performed on the other information obtained prior to the date of this auditor's
report, we conclude that there is a material misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.
Responsibilities of Council Members for the Financial Report

T

The Council Members are responsible for the preparation of the financial report that gives a true and fair view in
accordance with Australian Accounting Standards and the Australian Charities and Not-For-Profits Commission
Act 2012 and for such internal control as the Council Members determine is necessary to enable the preparation
of the financial report that gives a true and fair view and is free from material misstatement, whether due to fraud
or error.

AF

In preparing the financial report, the Council Members are responsible for assessing the the Entity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Council Members either intend to liquidate the Entity or to cease
operations, or have no realistic alternative but to do so.
Those charged with goverance are responsible for overseeing the Entity's financial reporting process.

R

Auditor's Responsibilities for the Audit of the Financial Report

D

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of the financial
report.

Cutcher and Neale Assurance Pty Ltd
(An authorised audit company)

M.J. O'Connor
Director
NEWCASTLE
21 June 2017
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Council Members' Declaration
The Council Members have determined that The Anglican Diocese of Newcastle General Fund and Budget
Account is not a reporting entity and that this special purpose financial report should be prepared in accordance
with the accounting policies described in Note 1 to the financial statements and the Australian Charities and NotFor-Profits Commission Act 2012.
The Council Members declare that:
1.

The financial statements and notes, as set out on pages 5 to 20, are in accordance with the accounting
policies as described in Note 1 and the Australian Charities and Not-For-Profits Commission Act 2012; and
present fairly, in all material respects, The Anglican Diocese of Newcastle General Fund and Budget
Account's financial position as at 31 December 2016 and of its performance for the year ended on that date.

2.

In the Council Members' opinion, there are reasonable grounds to believe that The Anglican Diocese of
Newcastle General Fund and Budget Account will be able to pay its debts as and when they become due
and payable.

AF

T

This declaration is made in accordance with a resolution of the Council Members made pursuant to S.60.15 of
the Australian Charities and Not-for-Profits Commission Regulation 2013.

Council Member...........................................................

D

R

Dated 22 June 2017

Council Member.............................................................
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Statement of Surplus or Deficit and Other Comprehensive Income
For the Year Ended 31 December 2016

Other comprehensive income

138,857
-

(3,127,896)

138,857

(3,127,896)

T

2015
$
4,893,766
(1,866,431)
(106,909)
(327,207)
(222,883)
(74,107)
(143,285)
(100,836)
(73,649)
(177,018)
(92,827)
(1,569,756)

138,857

D

R

Total comprehensive income

(3,127,896)
-

9(a)

AF

Surplus/(deficit) after income tax

1(e)

Note
2

Revenue
Employee benefits expense
Depreciation and amortisation expense
Administration expense
Occupancy expenses
Motor vehicle expenses
Grant and development expenses
Media expenses
Australian church expenses
Insurance claims expense
Finance costs
Other expenses
Surplus/(deficit) before income tax
Income tax expense

3

2016
$
3,467,896
(2,016,633)
(105,850)
(429,137)
(237,287)
(80,670)
(168,068)
(98,549)
(71,758)
(218,593)
(138,828)
(3,030,419)

The accompanying notes form part of these financial statements.
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Statement of Financial Position
31 December 2016

Note
ASSETS
CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables
Other assets

2016
$

2015
$

1,258,805
384,063
451

4,325,220
503,777
2,785

1,643,318

4,831,782

25,121,241
146,136

23,258,054
213,006

25,267,377

23,471,060

26,910,695

28,302,842

330,928
1,400,000
171,301

217,199
57,084

1,902,230

274,284

3,557,422
87,907

3,418,593
118,932

TOTAL NON-CURRENT LIABILITIES

3,645,329

3,537,525

TOTAL LIABILITIES

5,547,559

3,811,809

21,363,136

24,491,033

1,422,678
25,121,240
(5,180,782)

1,230,675
23,258,054
2,304

21,363,136

24,491,033

5
6
7

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Financial assets
Plant and equipment

8
9

T

TOTAL NON-CURRENT ASSETS

LIABILITIES
CURRENT LIABILITIES
Trade and other payables
Short-term provisions
Employee benefits

NET ASSETS

10
12
13

11
13

D

NON-CURRENT LIABILITIES
Borrowings
Employee benefits

R

TOTAL CURRENT LIABILITIES

AF

TOTAL ASSETS

Funds
Reserves
Permanent endowments
Accumulated surplus

14
15

TOTAL FUNDS

The accompanying notes form part of these financial statements.
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Statement of Changes in Funds
For the Year Ended 31 December 2016
2016
Accumulated
Surplus
$

Permanent
Endowments
$

Reserves
$

Total
$

2,304
(3,127,896)

1,230,675
-

23,258,054
-

(192,003)

192,003

-

-

(1,863,186)

-

1,863,186

-

Balance at 31 December 2016

(5,180,782)

1,422,678

25,121,240

21,363,136

2015

(163,790)

(23,258,054)
2,304

Permanent
Endowments
$

24,491,033
(3,127,896)

Total
$

1,066,885
-

-

24,352,176
138,857

163,790

-

-

-

23,258,054

-

1,230,675

23,258,054

24,491,033

D

Balance at 31 December 2015

23,285,291
138,857

R

Balance at 1 January 2015
Total comprehensive income
Transfers from accumulated surplus to
Property Acquisition Fund reserve
Transfers from accumulated surplus to
recognise Permanent Endowments

Reserves
$

AF

Accumulated
Surplus
$

T

Balance at 1 January 2016
Total comprehensive income
Transfers from accumulated surplus to
Property Acquisition Fund reserve
Transfer from accumulated surplus to
recognise Permanent Endowment

The accompanying notes form part of these financial statements.
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Notes to the Financial Statements
For the Year Ended 31 December 2016
Summary of Significant Accounting Policies
(a)

Basis of preparation

The Board have prepared the financial statements on the basis that the entity is a non-reporting entity
because there are no users dependent on general purpose financial statements. These financial
statements are therefore special purpose financial statements that have been prepared in order to
meet the requirements of the Synod of the Anglican Diocese of Newcastle.
The financial statements have been prepared in accordance with the significant accounting policies
disclosed below, which the Board have determined are appropriate to meet the needs of the Synod of
the Anglican Diocese of Newcastle. Such accounting policies are consistent with the previous period
unless otherwise stated.

Comparative figures

AF

(b)

T

The financial statements have been prepared on an accruals basis and are based on historical costs
unless otherwise stated in notes.

When required by Accounting Standards, comparative figures have been adjusted to conform to
changes in presentation for the current financial year.

(c)

R

Subsequent to issuing the prior year finanical report, the Diocesan Council and Trustees of Church
Property have reconsidered the accounting treatment for some prior period transactions. Diocesan
Council has determined that the prior period balances should be amended. An explanation of the
amendments has been disclosed in Note 18.
Critical accounting estimates and judgements

D

1

The preparation of financial statements in conformity with Australian Accounting Standards requires
the use of certain critical accounting estimates. It also requires management to exercise its
judgement in the process of applying the entities accounting policies.
Key estimates - impairment

The Council assesses impairment at the end of the reporting year by evaluating conditions specific to the
entity that may be indicative of impairment triggers. Recoverable amounts of relevant assets are
reassessed using value-in-use calculations which incorporate various key assumptions.
(d)

Revenue and other income
The Entity recognises revenue when the amount of revenue can be reliably measured, it is probable that
future economic benefits will flow to the entity and specific criteria have been met for each of The
Anglican Diocese of Newcastle General Fund and Budget Account's activities as discussed below.

Sale of goods

Revenue from the sale of goods is recognised at the point of delivery as this corresponds to the transfer
of significant risks and rewards of ownership of the goods and the cessation of all involvement in those
goods.
8
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Notes to the Financial Statements
For the Year Ended 31 December 2016
Summary of Significant Accounting Policies
(d)

Revenue and other income
Interest revenue

Interest revenue is recognised as it accrues.
Rental income

Rental revenue is recognised on a straight-line basis over a period of the lease term so as to reflect a
constant periodic rate of return.

T

Trust and Bequest revenue

AF

Trust and bequest revenue to which the entity is the recipient is recorded as revenue when received.
All revenue is stated net of the amount of goods and services tax (GST).
(e)

Income tax

(f)

R

The Anglican Diocese of Newcastle General Fund and Budget Account is exempt from income tax under
section 50-5 of the Income Tax Assessment Act 1997.
Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of GST, except where the amount of
GST incurred is not recoverable from the Australian Tax Office. In these circumstances the GST is
recognised as part of the cost of acquisition of the asset or as part of an item of the expense.
Receivables and payables in the statement of financial position are shown inclusive of GST.

D

1

9
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Notes to the Financial Statements
For the Year Ended 31 December 2016
Summary of Significant Accounting Policies
(g)

Cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits held at call, other short-term highly liquid
investments with original maturities of three months or less which are convertible to a known amount of
cash and subject to an insignificant risk of change in value.
(h)

Trade and other receivables

Trade receivables are recognised initially at fair value and subsequently measured at amortised cost,
less provision for doubtful debts.

Financial instruments

AF

Initial recognition and measurement

Financial assets and financial liabilities are recognised when the entity becomes a party to the
contractual provisions of the instrument. For financial assets, this is equivalent to the date that the Entity
commits itself to either the purchase or sale of the asset (i.e. trade date accounting is adopted).
Financial instruments are initially measured at fair value plus transaction costs, except where the
instrument is classified 'at fair value through profit or loss' in which case transaction costs are expensed
to profit or loss immediately.

R

(i)

T

Impairment is assessed in accordance with Note 1(i).

Financial instruments are subsequently measured at either fair value, amortised cost or cost.

D

1

The classification of financial instruments depends on the purpose for which the investments were
acquired. Management determines the classification of its investments at initial recognition and at the
end of each reporting period.
Permanent Trust Financial Assets
Permanent trust assets are financial assets that are invested in equities by Trustees of Church Property
and where General Fund is beneficiary to the trust. (Refer note 8a).
They are subsequently measured at fair value through other comprehensive income as they are not
expected to be realised within 12 months after the end of the reporting period.
Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are
not quoted in an active market and are subsequently measured at amortised cost.
Loans and receivables are included in current assets, except for those which are not expected to mature
within 12 months after the end of the reporting period.
10
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Notes to the Financial Statements
For the Year Ended 31 December 2016
Summary of Significant Accounting Policies
(i)

Financial instruments
Impairment

Objective evidence that a financial asset is impaired includes default by a debtor, evidence that the
debtor is likely to enter bankruptcy or adverse economic conditions. At the end of each reporting period,
the Entity assesses whether there is objective evidence that a financial asset has been impaired through
the occurrence of a loss event or a significant or prolonged decline in the value of the instrument is
considered to indicate that an impairment has arisen.

T

Where a subsequent event causes the amount of the impairment loss to decrease (e.g. payment
received), the reduction in the allowance account (provision for impairment of receivables) is taken
through profit and loss.

AF

Impairment losses are recognised through an allowance account for loans and receivables in the
statement of surplus or deficit and comprehensive income.
Derecognition

R

Financial assets are derecognised where the contractual rights to receipt of cash flows expires or the
asset is transferred to another party whereby the entity no longer has any significant continuing
involvement in the risks and benefits associated with the asset. Financial liabilities are derecognised
where the related obligations are either discharged, cancelled or expired. The difference between the
carrying value of the financial liability extinguished or transferred to another party and the fair value of
consideration paid, including the transfer of non-cash assets or liabilities assumed, is recognised in
statement of surplus or deficit and other comprehensive income.
(j)

D

1

Plant and equipment

Each class of plant and equipment is carried at cost less, where applicable, any accumulated
depreciation and impairment losses.
Cost includes expenditure that is directly attributable to the asset.
Depreciation

The depreciable amount of all fixed assets including buildings and capitalised leased assets, is
depreciated on a straight-line basis over the asset's useful life to the Entity commencing from the time
the asset is held ready for use.
The depreciation rates used for each class of depreciable assets are:

Class of Fixed Asset
Plant and Equipment
Leasehold improvements
Computer Equipment and software

Depreciation Rate
10-25% PC
14% PC
20-50% PC
11
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Notes to the Financial Statements
For the Year Ended 31 December 2016
Summary of Significant Accounting Policies
(j)

Plant and equipment

The assets' residual values, depreciation methods and useful lives are reviewed, and adjusted if
necessary, at the end of each reporting period.
An asset's carrying amount is written down immediately to its recoverable amount if the asset's carrying
amount is greater than its estimated recoverable amount.
Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These
gains and losses are included in the statement of surplus or deficit and other comprehensive income.
Impairment of non-financial assets

T

(k)

AF

At the end of each reporting period, the Entity assesses whether there is any indication that an asset may
be impaired. The assessment will include the consideration of external and internal sources of
information. If such an indication exists, an impairment test is carried out on the asset by comparing the
recoverable amount of the asset, being the higher of the asset's fair value less costs to sell and value in
use to the asset's carrying value.

R

Assets, that have an allocated impairment loss are reviewed for reversal indicators at the end of each
reporting period. After recognition of an impairment loss, the amortisation charge for the asset is
adjusted in future periods to allocate the asset's revised carrying amount on a systematic basis over its
remaining useful life.
Impairment losses are recognised as an expense immediately.
(l)

Trade and other payables

D

1

Trade and other payables represent the liability outstanding at the end of the reporting period for goods
and services received by the Entity during the reporting period which remain unpaid. The balance is
recognised as a current liability with the amounts normally paid within 30 days of recognition of the
liability.
(m)

Employee benefits

Provision is made for the Entity's liability for employee benefits arising from services rendered by
employees to the end of the reporting year. Employee benefits are measured at the amounts expected to
be paid when the liability is settled.
Contributions are made by the Entity to an employee superannuation fund and are charged as expenses
when incurred.
(n)

Provisions

Provisions are recognised when the Entity has a legal or constructive obligation, as a result of past
events, for which it is probable that an outflow of economic benefits will result and that outflow can be
reliably measured.
12
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Notes to the Financial Statements
For the Year Ended 31 December 2016
1

Summary of Significant Accounting Policies
(o)

Reserves

Reserves represent funds set aside from accumulated surplus for purposes that have been identified
either by Diocesan Council or otherwise as stipulated by Ordinance.
(p)

Permanent Endowments

Operating Revenue and Other Revenue

Operating revenue
- Sale of goods - Anglican Encounter
- Provision of services

AF

2

T

The endowments represent funds received by the Diocese of Newcastle in the form of charitable trusts.
The funds exist for specific purposes to benefit the Diocese. The Trustees of Church Property for the
Diocese of Newcastle manage the investment of these funds on behalf of the Diocesan General Fund
and Budget Account. The funds are invested on a long term basis.

2015
$

13,022
711,848

10,831
693,514

724,870

704,345

208,777
250,000
894,320
1,373,870
16,059
-

204,751
85,000
986,254
1,401,367
43,078
1,468,971

3,467,896

4,893,767

Other expenses:
Synod and conference expenses
Property sale costs
Legal claims
Sundry expenses

17,686
47,597
2,855,046
110,091

33,432
55,739
1,312,647
167,938

Total other expenses

3,030,420

1,569,756

Total Revenue

D

R

Other revenue
- Rent received Newcastle Grammar School
- Operating grants Anglican Savings & Development Fund
- Trust interest and endowment income
- General income and grants
- Recognition of trust assets and bequests received
- Distribution from Trustees of Church Property reserve fund

3

2016
$

18

The surplus/(deficit) for the year includes the following specific expenses

13
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Notes to the Financial Statements
For the Year Ended 31 December 2016
4

Auditors' Remuneration

2016
$
Assurance Services
Audit fees - Cutcher & Neale

30,700

15,760

-

4,071

30,700

19,831

700
1,258,105

700
4,324,520

1,258,805

4,325,220

CURRENT
Trade receivables
GST receivable
Parish loans - interest free
Inter entity receivables - Other Diocesan entities

296,646
69,588
11,800
6,029

167,134
21,771
47,673
267,199

Total current trade and other receivables

384,063

503,777

451

2,785

Other non-assurance services

Cash and Cash Equivalents
Cash on hand
Cash at bank

T

5

Total cash and cash equivalents
Trade and Other Receivables

Other Assets

CURRENT
Prepayments & sundry assets

D

7

R

AF

6

2015
$

14
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8

Financial assets

2016
$

2015
$

NON CURRENT
8(a)

Other financial assets
(a)

25,121,241

23,258,054

Other financial assets

Property, Plant and Equipment
PLANT AND EQUIPMENT

R

Plant and equipment
At cost
Accumulated depreciation

99,307
(71,402)

86,934
(56,449)

Total plant and equipment

27,905

30,485

Computer equipment
At cost
Accumulated depreciation

107,862
(107,862)

107,862
(107,862)

D

9

AF

T

All investments are trust accounts and are invested with the Trustees of Church Property for the Diocese
of Newcastle. It is not expected that the permanent trusts will be called upon within the following twelve
months and the assets have therefore been classified as non-current. As it is the intention not to call on
the permanent trusts in the next twelve months, the Diocesan Council acknowledges and supports the
past and current practice of the Trustees of Church Property to seek the best possible long term returns
on the trusts by investing in a level of non-cash assets which provide for a mixture of growth and income.

Total computer equipment

-

Leasehold Improvements
At cost
Accumulated depreciation

-

729,210
(610,979)

702,603
(520,082)

Total improvements

118,231

182,521

Total plant and equipment

146,136

213,006
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9

Property, Plant and Equipment
(a)

Movements in Carrying Amounts

Movement in the carrying amounts for each class of property, plant and equipment between the
beginning and the end of the current financial year:

Plant and
Leasehold
Equipment Improvements
$
$

AF

Balance at 31 December 2016

30,485
12,373
(14,953)

182,521
26,607
(90,897)

213,006
38,980
(105,850)

27,905

118,231

146,136

31,837
13,947
(15,299)

217,258
56,873
(91,610)

249,095
70,820
(106,909)

30,485

182,521

213,006

T

2016
Balance at the beginning of year
Additions
Depreciation expense

R

2015
Balance at the beginning of year
Additions
Depreciation expense

D

Balance at 31 December 2015

Total
$

10 Trade and Other Payables

2016
$

CURRENT
Unsecured liabilities
Trade payables

358,706

Sundry payables and accrued expenses

(27,778)

2015
$

215,945
1,254

330,928

217,199

3,557,422

3,418,593

NON-CURRENT
11 Borrowings
NON-CURRENT
Unsecured liabilities:
Related party borrowings

16
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12 Provisions

2016
$
CURRENT
Legal proceedings
13 Employee benefits
CURRENT
Long service leave
Annual leave

NON-CURRENT
Long service leave
14 Reserves

D

Total reserves

R

Stipend advance scheme reserve
Parish aid and development reserve
Chaplaincy reserve
CEY Ministries
Property Acquisition Fund

AF

T

Termination payments

2015
$

1,400,000

-

22,297
87,770

57,084

61,234

-

171,301

57,084

87,907

118,932

63,604
26,082
12,000
65,343
1,255,649

63,604
26,082
12,000
65,343
1,063,646

1,422,678

1,230,675

8,990,341
9,896,047
6,234,853

8,990,341
9,896,047
4,371,666

25,121,241

23,258,054

15 Permanent Endowments

Bishop Tyrrell Trust
Morpeth Trust
Other trusts

1(p)
1(p)
1(p)

Total Permanent Endowments

17
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The main risks The Anglican Diocese of Newcastle General Fund and Budget Account is exposed to
through its financial instruments are credit risk, liquidity risk and market risk consisting of interest rate risk.
The Entity's financial instruments consist mainly of cash deposits, local money market instruments, shortterm investments, accounts receivable and payable.

Total financial assets

Total financial liabilities

R

Financial Liabilities
Trade and other payables
Borrowings

AF

Financial Assets
Cash and cash equivalents
Trade and other receivables
Diocesan Temporary Trust Funds and
Permanent Endowments

T

The totals for each category of financial instruments, measured in accordance with AASB 139 as detailed in
the accounting policies to these financial statements, are as follows:
2016
2015
$
$
1,258,805
393,296

4,325,220
503,777

25,121,241

23,258,054

26,773,342

28,087,051

331,246
3,557,422

217,199
3,418,593

3,888,668

3,635,792

D

The Diocesan Council Members have overall responsibility for the establishment of The Anglican Diocese of
Newcastle General Fund and Budget Account’s financial risk management framework. This includes the
development of policies covering specific areas such as credit risk, liquidity risk and market risk relating to
interest rate risk.
Risk management policies and systems are reviewed regularly to reflect changes in market conditions and
The Anglican Diocese of Newcastle General Fund and Budget Account’s activities.
The day-to-day risk management is carried out by The Anglican Diocese of Newcastle General Fund and
Budget Account’s finance function under policies and objectives which have been approved by the Diocesan
Council Members. The Diocesan Business Manager has been delegated the authority for designing and
implementing processes which follow the objectives and policies. This includes monitoring the levels of
exposure to interest rate and assessment of market forecasts for interest rate movements.
The Diocesan Council Members receive bi-monthly reports which provide details of the effectiveness of the
processes and policies in place.
The Anglican Diocese of Newcastle General Fund and Budget Account does not actively engage in the
trading of financial assets for speculative purposes nor does it write options.

18
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Mitigation strategies for specific risks faced are described below:
Interest Rate Risk
The Anglican Diocese of Newcastle General Fund and Budget Account is exposed to interest rate risk
fluctuations on its cash at bank and cash on deposit.
Credit risk

T

The maximum exposure to credit risk at balance date to recognised financial assets, is the carrying amount,
net of any provisions for impairment of those assets, as disclosed in the statement of financial position and
notes to the financial statements.

AF

Credit risk is managed through a collection policy based on the amount, ageing and circumstances related
to the outstanding amounts. The level of debt and the doubtful debts provision is reviewed regularly by the
Council Members. Any debts required to be formally recovered by legal action by management are done so
in accordance with the collection policy.
The Anglican Diocese of Newcastle General Fund and Budget Account does not have any material credit
risk exposure to any single receivable or group of receivables under financial instruments entered into apart
from inter entity and other Diocesan entity loans.

R

Liquidity risk

D

Liquidity risk arises from the possibility that The Anglican Diocese of Newcastle General Fund and Budget
Account might encounter difficulty in settling its debts or otherwise meeting its obligations related to financial
liabilities. The fund manages this risk through the following mechanisms:
•

preparing forward-looking cash flow analysis in relation to its operational, investing and financial
activities which are monitored on a monthly basis;

•

monitoring undrawn credit facilities;

•

obtaining funding from a variety of sources;

•

maintaining a reputable credit profile;

•

managing credit risk related to financial assets;

•

comparing the maturity profile of financial liabilities with the realisation profile of financial assets.

Typically, The Anglican Diocese of Newcastle General Fund and Budget Account ensures that it has
sufficient cash on demand to meet expected operational expenses as required.
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Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market prices.
Net fair values

Carrying amounts of financial assets and liabilities recorded in the financial statements represent their net
fair values, as determined in accordance with the accounting policies disclosed in Note 1 to the financial
statements.

T

17 Contingent Liabilities

AF

At the date of this report, the Diocese of Newcastle may have potential liabilities for legal claims. It is not
possible to determine the amount or exact nature of potential claims, nor whether potential claims may be
covered by insurance.
The Diocesan Council continues to ensure adequate funding will be made available for settlement of any
potential liability arising from legal claims.

D

R

Management are currently seeking guidance from the Diocesan Council and the Diocesan lawyers with
respect to these matters.
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Prior Period Errors and Restatements

(a) Amendment to distribution of discretionary funds from Trustees of Church Property

In November 2015, an amount of discretionary funds was distributed from Trustees of Church Property
reserves. The amount of $4,887,564 was distributed to the Anglican Diocese of Newcastle General Fund
and Budget Account.
This matter was addressed at the Third Session of the Fifty First Synod in December 2016.

T

Subsequent to adopting the financial report, the Trustees have considered further information and
resolved to amend the distribution and instead have approved the distribution of discretionary funds of
$3,418,594 be provided as a low interest loan (bank bill rate + 2%) for for 15 years.

AF

This adjustment of $3,418,594 has been recorded in the financial statements as a reduction of income
and therefore a reduction of the operating result and recognition of a loan payable. Net assets decreased
by the same amount.
(b) Recognition of Permanent Endowments

R

The endowments represent funds received by the Diocese of Newcastle in the form of charitable trusts.
The funds exist for specific purposes to benefit the Diocese. The Trustees of Church Property for the
Diocese of Newcastle manage the investment of these funds on behalf of the Diocesan General Fund
and Budget Account. Since initial recognition, the funds have been reported as part of accumulated
surplus.

D

The accounting policy has been amended to reflect the restricted nature of the funds implied by the
charitable trusts and report the Permanent Endowments as a separate component of total funds.
(c) Property Acquisition Fund Reclassification

The Property Acquisition Fund has been transferred from accumulated surplus to a reserve to identify
the contribution of diocesan property sales in accordance with the Ministry Development Fund
Appropriation Ordinance 2005.
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Prior Period Errors and Restatements

The aggregate effect of the change in accounting policy on the annual financial statements for the year
ended 31 December 2016 is as follows:
Adjustments

Restated

$

$

$

Statement of Comprehensive Income
Revenue
Total comprehensive income 18(a)

8,312,360
3,557,452

(3,418,594)
(3,418,594)

4,893,766
138,858

-

(3,418,594)

(3,418,594)

27,742,598
-

(3,418,594)

27,742,598
(3,418,594)

-

(23,258,054) (23,258,054)

-

(1,063,646)

27,742,598

(27,740,294)

(1,063,646)
2,304

D

R

AF

T

Statement of Financial Position
Borrowings

Accumulated surplus
Reclassify 2015 distribution 18(a)
Reclassify permanent endowments
18(b)
Recognise Property Acquisition Fund
reserve

2015

Previously
stated

22
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Identifying the Budget Strategy Moving Forward from 2017 - 2018

Global Ideas
Version 5 - May 2018
Our 2017 Budget
Budget Deficit 2017
Late last year we estimated redress for 2017 and interest on our loan for
redress to amount to
We estimated Royal Commission legal costs for 2017 to be
We engaged 2 major reviews costing

If 2017 had been the same as 2016

2,150,064

$
-$

1,796,273
353,791

$

1,451,273

$
$

145,000
200,000

$

208,232

$
$

58,445
267,188 $

533,865

$

180,074

Our we anticipated our underlying operational difference to be
What made the difference between 2016 and 2017?
We had to change the way we process the rent from the Newcastle
Grammar School Lease
We increased Professional Standards Staffing
The decline in interest rates hit us hard

-$

To meet the cash shortfall the Diocesan Council has withdrawn a Permanent Endowment valued at around
$1.8 million
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Global Ideas
Version 5 - May 2018
Our 2018 Budget
Budget Deficit 2018
Surplus required to ensure cash for loan repayment
Funding needs

As we try to understand our situation
If we kept operating in 2018 like 2016 - underlying deficit
but we add new Redress and include 2018 Redress Loan Interest
We are advised to Increase professional standards expenses for survivor
support and set a formal PS budget
Following on reviews and HR salary advice
Provision for Board Member Fees (NACC & PSC)
Professional Standards no longer shared with Grafton
We have factored in a 2% clergy stipend rise but adjusted for actual level of
Uni Chaplaincy staffing
The DC has varied trust relating to the Newcastle Grammar School rent to
allow for payment for episcopal expenses
But we have also increased the base assessment by $1000 per parish.
And we have imagined that interest might improve by 0.5% in 2018
And we wondered if Samaritans might take responsibility for funding
chaplaincy ministry
Surplus required to ensure cash for loan repayment

99

-$
-$
-$

723,445
225,000
948,445

122,406
40,000 $

723,445

$

225,000

$

948,445

$
$
$

353,791
431,273
99,191

$
$
$
-$

203,657
26,000
30,000
22,062

-$

170,000

-$

66,000

-$
-$

Identifying the Budget Strategy Moving Forward from 2017 - 2018

Global Ideas
Version 5 - May 2018
The problem
-$

948,445

$

712,000

If we remove $2 million from the Diocesan Trusts

the net effect is -$

172,580

If we sequester $1.7million from parish assets such as windfall gains from
land sales

the net effect is -$

172,882

Not proceeding with all new staff and cost reductions

-$

402,661

These strategies would produce

-$

748,124

Impact

-$

200,321

As part of the external review we have been advised that organisations
providing security or guarantees on loans would charge a security fee if the
Trustees did this the budget impact would be (not included)

-$

80,000

Defict

-$

120,321

We need to find
Doubling parish assessment based on 2017 would provide
but that would mean a minimum assessment per parish of $10,000/

Your Diocesan Council doesn’t see this as a solution
One of our best strategies is to pay off the loan by using trusts and assets

Does not take into account impact of redress exceeding estimates for 2017 or 2018
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Rules for the Conduct of all Business Coming Before the Synod of the
Anglican Church Newcastle
to be known as
STANDING ORDERS
Meeting of Synod
1.

The Synod shall meet at least once in every year on such days as the
Diocesan Council shall determine. One month's notice of such meeting shall
be given
Special Sessions

2.

It shall be in the power of the Bishop with the advice of Diocesan Council, or
upon a requisition signed by twenty (20) members of each order, to call a
special meeting of Synod, to deal with specially important and urgent
business which shall be embodied in the requisition.
Prayers

3.

The Synod shall be opened each day with prayers.
Place of Meeting

4.

The place of meeting shall be determined each year by the Bishop. The
Members of the Synod shall meet in one chamber, but either the clergy or
laity shall, at the desire of ten members of the order, withdraw to a separate
chamber for the purpose of deliberation.
Time of Meeting

5.

The Synod shall meet, unless otherwise ordered, at 9.00am, and proceed to
business as soon as a quorum is present.
Quorum

6.

The President, with twenty clerical and forty lay members, shall form a
quorum.
No Quorum

7.

On the motion of a member the Synod may be counted at any time, and if a
quorum is not present within fifteen minutes, the President shall adjourn the
Synod until a later hour of the same day, or until the next regular day of
meeting.
Meeting to be public

8.

The meetings of the Synod shall be open to the public. The President may at
any time, or on the request of five members, shall order members of the
public to withdraw. The President shall determine when members of the
public may be re-admitted.
Officers of Synod

9.

The officers of Synod shall be a Chairman of Committees, a Deputy Chairman
of Committees, a Clerical and a Lay Secretary, a "Returning Officer" and one
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or more Auditors, who shall be elected at the first session of each Synod,
casual vacancies being filled up as necessary. Such election is to take place,
on motion without notice, immediately after the Address of the President.
Duties of Chairman of Committees
10.

The Chairman of Committees shall preside when Synod is in Committee of
the Whole. When presiding he shall have a casting vote only, and otherwise
shall have the same privileges and exercise the same authority as the
president in Synod.
Duties of the Deputy Chairman of Committees

11.

The Chairman of Committees may vacate the Chair with the consent of the
President. The Deputy Chairman shall have the same rights and duties of the
Chairman of Committees.
Returning Officer and Scrutineer

12

There shall be a Returning Officer who shall be responsible for supervision of
all aspects of all elections required by the Synod. The Returning Officer shall
have care, custody and control of all election records during the Synod and at
the conclusion of Synod shall hand all such records to the Diocesan Business
Manager.
Duties of the Secretaries

13.

The duties of the Secretaries shall be to take minutes of all proceedings of the
Synod as well as in Committee of the Whole, to record all the Rules,
Ordinances, Reports and other documents which may be received by the
Synod and the Report of the Proceedings of Synod for publication, to carry
out all instructions of Synod to them, under the direction of the Bishop. At the
close of each session of Synod the Secretaries shall hand over for safe
custody all books containing Minutes, Records and Letters of the Synod to the
Diocesan Business Manager, who shall produce them when and as instructed
by the Bishop.
Duties of the Auditors

14.

The duties of the Auditors shall include an audit of all Diocesan accounts
before presentation to Synod. The Auditor shall be a Certified Practising
Accountant or Associate/Fellow of the Institute of Chartered Accountants or
member of the National Institute of Accountants.
Committee of Elections and Qualifications

15.

(a)

The Committee of Elections and Qualifications shall inquire into and
report upon all questions which shall be referred to them by the Synod
respecting the validity of any election or return of any member, and also
respecting the qualification or disqualification of any person who has
been returned as a member of the Synod.

(b)

The Committee when inquiring into the matters referred to them, may
receive the best evidence they can procure or which is laid before them,
whether it be such as would by admitted at law or not and they may
reject any evidence tendered to them which they may see fit to reject.
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(c)

The Committee shall report the result of their inquiries to the Synod, and
shall report whether they find that the election or return of the member
whose case has been referred to them is valid, or whether the member
is qualified as the case may be; whereupon it shall be competent to
move forthwith, without notice, or on any subsequent day, pursuant to
notice, that the report be adopted.

(d)

Upon the motion for the adoption of the report it shall be competent to
substitute for it by way of amendment such resolution in respect to the
matter referred to the Committee as to the Synod shall seem proper;
provided that such resolution shall state distinctly that the election or
return of the member is or is not valid, or that the member is qualified or
disqualified to be such member as the case may be; and if by such
resolution or by the adoption of the report, it be determined by the Synod
that the member has not been properly elected or returned or that
he/she is not qualified to be a member, he/she shall not thenceforth sit
(unless re-elected) as a member of Synod, and the member's seat shall
be declared vacant, but if the contrary be determined the member may
forthwith take his/her seat.

(e)

No member of the Committee of Elections and Qualifications whose
case has been directed to be referred to such Committee, and is still
undecided, shall sit thereon until the case shall have been finally dealt
with by the Synod.

Synod Business Committee
16.

There shall be a Synod Business Committee which shall consist of the
Diocesan Business Manager, Chairman of Committees and Archdeacon of
Newcastle. The Committee shall arrange the order of business of the Synod
for the first and subsequent days of the session. The Committee shall arrange
the order of business of the Synod in such a way, subject to the Standing
Orders and to any orders of the Synod, as will, in its opinion, best facilitate
Synod's dealing with the business before it from day to day.
Diocesan Council to Forward Reports etc.
Amended 2001

17.

(1)

The Diocesan Council shall forward to every member of Synod at least
fourteen days before the meeting:
(a) its own report, together with the Treasurer’s audited statements of
accounts;
(b) a copy of the report of any select committee that shall have been
printed;
(c) reports of diocesan organisations and Trustees of Church Property
which shall have been supplied;
(d) the draft of any ordinance to be brought before Synod;
(e) the business paper for the first day which shall comprise the order
of business determined by the Synod Business Committee in
consultation with the President;
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(f) a list of all elections required to take place during the session;
(g) an abridged business paper as determined by the Synod Business
Committee.
(2)

(a) a copy of each report supplied shall be provided to each parish;
(b) the Synod Business Paper shall be available for members on the
web site fourteen days prior to the date of meeting of the Synod in
respect of ordinary sessions of Synod;
(c) the Standing Orders shall be included in the business papers for
the First Session only.

Confirmation of Minutes
18.

There shall be a Synod Minute Reading Committee consisting of the Synod
Business Committee with the power to delegate.
Order of Business for the first day of the first session of the Synod

19.

The proceedings on the first day of the first session of the Synod shall be
conducted in the following order:
(a)

Prayers shall be said.

(b)

The roll of clerical representatives and the roll of lay representatives
summoned to Synod shall be recorded.

(c)

The Address by the President shall be delivered.

(d)

Motions for the election of:
(i)

A Clerical and Lay Secretary

(ii)

A Chairman and a Deputy Chairman of Committees

(iii)

A Committee of Elections and Qualifications

(iv)

Diocesan Auditors

(v)

Returning Officer

(e)

Questions of which previous notice has been given to be answered.

(f)

Reports of Committees and Boards shall be presented.

(g)

Notices of Questions.

(h)

Notices of Motions.

(i)

Orders of the Day.

(j)

Formal Motions.

(k)

Motions of which previous notice has been given shall be considered.

(l)

Prayers shall be said.

(m)

Adjournment.

Order of business for the second and succeeding sessions of the Synod
20.

The proceedings on the second and succeeding days of each session of the
Synod shall be conducted in the following order:
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(a) Prayers shall be said.
(b) The minutes of the previous meeting be confirmed by the Minute Reading
Committee.
(c) Notices of Questions.
(d) Notices of Motions.
(e) Formal motions.
(f) Orders of the day.
(g) Motions according to order arranged by the Synod Business Committee.
(h) Prayers shall be said.
(i) Adjournment.
President's Privilege
21.

The President may take the same part in the discussions as other members
without leaving the chair, and may vote on any question.
Members Speaking

22.

If able, every member shall stand while speaking and address the President.
Questions of Order

23.

All questions of order shall be decided by the President, and such decision
shall be final unless altered by a vote of the Synod forthwith.
Limitation of Speeches

24.

Except for a question of order or personal explanation, no member when
speaking shall be interrupted. The mover of any motion shall be allowed ten
minutes and all other speakers five minutes to speak to the motion, provided
that Synod may extend the time allowed to any speaker. The mover of the
motion shall have five minutes to reply.
ADDED 2009

24A. No more than 2 successive speeches upon the same side of a question shall
be made without leave of the President of Chairman of committees as the
case may be or by permission of two thirds of assembled members of Synod.
Calling to Order
25.

The President shall confine every member to the subject matter of debate and
shall call to order any member who shall make personal reflections upon, or
impute improper motives to another member, and it shall not be in order for
any member to interrupt a speaker, except through the medium of the
President, and then only on a point of order or to make a personal
explanation.
Speaking More than Once

26.

No member shall be allowed, unless in committee of the whole, to speak
more than once on any question, nor more than once on any amendment or
such question, except in explanation of misquotation of, or misconstruction
put upon the member's words, provided that the mover of any question, not
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being an amendment, shall have the right of reply, and that the seconder may
reserve the right to speak at any period of the debate.
Notice of Motions and Questions
27.

Notice of any motion or question for insertion in the business paper for the
first day of any session must be received by the Diocesan Business Manager
at least 6 WEEKS prior to the first day of such session and for its insertion in
the business paper of any subsequent day must be sent to the Diocesan
Business Manager at least 2 WEEKS prior to the first day of such session.
The Diocesan Business Manager shall cause a supplementary list of notices
of motion or question to be prepared and distributed to Synod members prior
to the first day of such session. (This supplementary list shall form part of and
be read in conjunction with the business paper already distributed).
Except in pursuance of such notice of motion or to offer a personal
explanation or state a question of privilege, no member shall bring any subject
under the consideration of Synod unless it appears on the first days business
paper or supplementary list or unless by permission of a two thirds (2/3rds)
majority of Synod.
Where the answer to a question is in the opinion of the President inadequate
the President may permit a member of Synod without notice to ask a
supplementary question relative to the original question.
Formal Motion

28.

Before the Orders of the Day or motions are proceeded with the President at
each sitting shall read over the motions on the business paper, and any
motion may be taken as a formal motion unless objection be taken thereto by
the word "object" , being called, by a person other than the mover and
seconder and such motion on being declared formal shall be forthwith put
from the chair without debate.
Orders of the Day

29.

An Order of the Day is a Bill or other matter which the Synod has ordered to
be taken into consideration at any particular time or on any particular day. The
Synod may order any motion of which due notice has been given, to be an
Order of the Day.
Adjourned Debate an Order of the Day

30.

An adjourned debate shall stand an Order of the Day for the next sitting, and,
unless otherwise ordered, shall take precedence.
Order of Motions

31.

Motions shall be taken in the order in which they stand, and if not then made,
unless postponed by leave of the Synod, shall be considered as having
lapsed.
Motion Not to be introduced same Session

32.

No motion or amendment which is the same in substance as a motion or
amendment which has been resolved in the affirmative or negative during the
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same session, shall be again brought forward during the same session unless
2/3rds majority of Synod gives approval.
Amendment on Motions
33.

Any amendment to the whole or any part of a motion or resolution submitted
to the Synod may be proposed, which is not irrelevant, but no amendment on
an amendment shall be in order, and although further amendments may be
foreshadowed, no more than one amendment may be placed before the
Synod at any one time.
Motion considered in Committee

34.

Any member may move that the Synod resolve itself into a committee of the
whole to consider any motion submitted to it, and the same rules shall then be
observed, where applicable, as when in committee on a Bill.
Motions, How Submitted

35.

No motion or amendment, except when in Committee of the whole Synod,
shall be in order until it is seconded, and no amendment shall be put from
the chair until a
written copy shall be put into the hands of the President,
Chairman and Secretaries of
Synod.
Withdrawal of Motions

36.

No motions or amendment, after being submitted, shall be allowed to be
withdrawn, except with the consent of the mover and seconder, and by
permission of a majority of the Synod.
Division of Motions

37.

Any motion or amendment, containing more than one question, shall be
divided at the request of a member.
Mode of Voting

38.

AMENDED 2009

On all occasions the voting shall be on the voices, or if called for, by a show of
hands. If twenty members demand it there shall be a division, or if the Bishop
or thirty members desire it, the division shall be by Orders, in which case the
vote shall be taken of both Orders simultaneously. If forty members desire it,
voting shall be by secret ballot in both houses and a majority of the Houses of
Clergy and house of Laity shall be required to resolve the matter in the
affirmative.
In case of a division, those in favour of the motion or amendment shall go to
the right of the Chair, and those against the motion or amendment to the left
of the Chair, and the President or Chairman shall appoint tellers, and shall
declare which side has the majority from a count of the members voting, to be
given to him by the tellers, and if five members shall require it the names shall
be recorded. No member shall leave or enter the Synod after a division is
called for until the result be declared.
Motion for Adjournment

39.

A motion for adjournment, either of the Synod or the debate, may be made at
any time, provided that no member be interrupted when speaking. Provided
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further that no motion for the adjournment of the Synod be made during the
progress of any debate, unless such debate be first adjourned.
Previous Question
40.

A question may be superseded (a)

by a question of order;

(b)

by a motion for reading any official document relevant to the question;

(c)

by amendments;

(d)

by motion for the adjournment of the debate. If carried, the member
moving the adjournment shall have the right to speak first upon
resumption of the debate;

(e)

by the motion "that the Synod proceed to the next business" which shall
be put without debate.

(f)

by the motion "that the question be now put", which shall be decided
without debate, provided that before the question is put the mover of
the original question shall have the right of reply. If the motion be
negatived the discussion shall continue.

Questions
41.

(a)

After the time for presenting petitions, questions may be put, upon
notice, to the President relating to any motion or matter connected with
the business of the Synod or any organisation, committee, or board
established by or under an ordinance or resolution of Synod.

(b)

In putting any such question no statement of fact shall be made without
leave of Synod and no argument or opinion shall be offered and no
inference or imputation shall be made.

(c)

A reply to a question shall be in writing and shall be recorded in the
proceedings of Synod.

Committee of the Whole - Quorum
42.

In Committee of the whole Synod, the same number of members shall form a
quorum as in the Synod itself.
If, during the progress of business in Committee, notice to be taken that there
is not a quorum, the Chairman shall leave the chair and report the same.
A Motion made in Committee need not be seconded.
Adjournment of Committee

43.

A Motion of Adjournment of Committee shall be "That the Chairman leave the
chair, report progress, and ask leave to sit again." On such motion being
carried the Chairman shall report to the Synod and ask leave accordingly.
Standing Orders to apply in Committee

44.

The Standing Orders shall, so far as applicable, be observed in Committee,
and the Chairman shall have the same authority as the President for the
preservation of order.
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Absence of Chairman of Committees
45.

In case of the absence of the Chairman the Deputy Chairman shall act and in
case of the Deputy Chairman's absence a member whom the Committee
shall appoint.
Reports to be Presented

46.

Reports of Committees shall be printed in the Synod Business Paper.
Reception of Reports

47.

(a)

That the reports shall not be debated except at the discretion of the
Synod, Bishop or Diocesan Council.

(b)

The motion for the reception of each group of reports shall be proposed
and seconded by speeches of not more than ten minutes each,
subsequent speakers to the motion being allowed one speech of not
more than five minutes on each report, and before such motion is put to
Synod the mover and seconder shall have the right of reply, if desired,
by speeches of not more than five minutes each.

(c)

Immediately after each group of Reports has been received, any
resolution relevant to the subject of Reports in question may be moved
-

(i) of which prior notice has been given in accordance with Standing
Orders;
(ii) of which written notice has been handed to the President during the
course of the debate on the Motion for Reception such Notice to be
brought to the attention of Synod at the earliest possible moment
before the close of the debate.
(d)

The Motion of Thanks to the President for his Address shall be formal.

REGULATIONS AS TO ORDINANCES
Diocesan Council Bills
48.

Any Bill promoted by the Diocesan Council or to whose introduction the
Diocesan Council has consented, shall be printed and distributed to members
of Synod and its first reading shall be entered on the business papers.

49.

Any member who wishes to bring before the Synod a Bill to whose
introduction the Diocesan Council has not consented, shall send a draft to the
Diocesan Business Manager not less than eight weeks before the first day of
the session of Synod with a written undertaking to pay the cost of printing,
and the first reading shall then be entered on the business paper. Should the
Bill pass the Synod, then the cost of printing shall be defrayed by the
Diocesan Council.
Order of Proceedings in Bills

50.

(1)

In this Standing Order, unless the contrary intention appears:
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"Bill" means a Bill for an ordinance and, in relation to an ordinance,
means the Bill for that ordinance.
"Clause" in relation to an ordinance, includes a Schedule to the Bill.
"Committee" means the Committee of the Whole Synod.
(2)

An ordinance of the Synod shall be made, subject to this Order, by:
(a)

the Synod agreeing to a motion that the Bill be approved in
principle;

(b)

the committee then considering the Bill in detail and agreeing
to it either with or without amendment; and

(c)

the Synod agreeing to a motion that Bill do now pass.

(3)

At the time of moving a motion that a Bill be approved in principle the
mover may seek the leave of the Synod to introduce the Bill with
amendments to the Bill as circulated. If such leave is given the Bill as
so introduced shall be the Bill to be debated.

(4)

When a motion that a Bill be approved in principle has been moved
and spoken to by the mover and seconder, the President shall ask if
any member or members wish to ask the mover or seconder any
question or questions to assist members to elucidate the purpose and
intended effect of the Bill, and any member may then ask any such
question which may thereupon be answered by the mover or
seconder. Further such questions may be asked and answered until
the President announces that the debate shall proceed.

(5)

A person who has asked or answered a question during the period
referred to in paragraph (4) shall not, for the purpose of the ensuing
debate, be deemed to have spoken on the motion by virtue only of
having asked or answered such question.

(6)

After the President shall have announced that the debate shall
proceed, the general principle of the Bill shall be debated.

(7)

If the motion that the Bill be approved in principle be decided in the
negative the Bill shall lapse.

(8)

When Synod has agreed to a motion that a Bill be approved in
principle, the President shall ask if any member wishes to debate the
Bill in Committee.

(9)

If any member shall answer "Yes" then the Synod shall, without
motion being moved, forthwith be deemed to have resolved itself into
Committee to consider the Bill in detail, unless the Synod resolves
that consideration of the Bill by the Committee to be an Order of the
Day for another time.

(10)

If no member shall answer "Yes", the motion that the Bill do now pass
may be moved forthwith and the Chairman of Committees shall be
authorised to certify the Bill to the President, and upon passing of the
Bill by the Synod such Bill shall come into effect upon assent of the
President.
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(11)

(12)

(13)

If a Bill is considered in Committee, the Chairman may allow the Bill
to be considered:
(a)

as a whole;

(b)

clause by clause;

(c)

by groups of clauses or by groups of clauses and single
clauses; OR

(d)

in a manner which, in the Chairman's opinion, the Chairman
considers will best facilitate consideration of the amendments
of the Bill that are to be proposed.

In Committee if the Bill is not taken as a whole:
(a)

the title and preamble shall be postpones until after the clauses
have been agreed to; and

(b)

the question shall be put by the Chairman in respect of each
clause or each group of clauses, as the case requires, that it be
agreed to; and

(c)

when the clauses have all been agreed to either with or without
amendment, the question shall be put, first in respect of the
preamble (if any) then in respect of the title, that it be agreed to.

Upon the Committee completing its consideration of a Bill:
(a)

the Synod shall be deemed to be reconvened and the Chairman
shall report to the President the Bill as agreed by the
Committee.

(b)

the President shall, without a motion being moved, put to the
Synod the question "that the report be agreed to".

(14)

When the question that the report of the Chairman has been agreed
to has been put to the Synod, the motion that the Bill do now pass
shall be moved forthwith without notice.

(15)

A motion that a Bill do now pass shall be open to amendment that the
Bill, or a specified clause, be recommitted to the Committee to
consider an amendment.

(16)

If a Bill, or a clause of a Bill, is recommitted to the Committee:
(a) the Synod shall, without a motion being moved, forthwith be
deemed to have resolved itself into Committee to consider the
proposed amendment;
(b) the procedure in Committee shall, as nearly as practicable, be
the same as the procedure following the passing of the motion
that the Bill be approved in principle except that the Committee
shall consider only amendments relating to the purpose of its
recommittal; and
(c) the procedure following completion of the consideration of the Bill
in Committee shall, as nearly as practicable, be the same as that
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following completion of consideration of the Bill in Committee in
the first instance.
(17)

If the motion that the Bill do now pass is agreed to, then:
(a) if the Bill was not considered in Committee, the Bill as introduced
shall be an ordinance duly passed; or
(b) if the Bill was considered in Committee the Bill as certified by the
Chairman shall be an ordinance duly passed.
The ordinance shall come into effect upon assent being given by the
President.

(18)

The clerical secretary and the lay secretary shall certify on a copy of
the ordinance that it is a copy of the ordinance as passed and the
date of its passing.

(19)

A motion making the consideration of a Bill an Order of the Day may
be moved without notice.

(20)

A motion that a Bill be approved in principle may be moved by the
member of Synod who gave the notice or, by leave of Synod, any
other member.

(21)

Amendments of a grammatical or editorial nature, or to alter the
numbering of sections, subsections and paragraphs or
subparagraphs or cross-references in consequence of an
amendment made to a Bill, may be made, and clerical or
typographical errors may be corrected in any part of a Bill by the
Chairman of Committees or, in the case of a Bill which has not been
considered in Committee, by the clerical secretary and the lay
secretary without any motion being agreed to.

Appointment of Select Committees
51.

Select Committees may be appointed by name or by ballot; in the former case
the notice of motion shall contain the names of those proposed to be elected ,
whose consent must first have been obtained; but any member may demand
that the election be by ballot.
Power to Select Committees

52.

Select Committees shall be summoned for the first meeting by the Diocesan
Business Manager, shall choose their own chairman, and unless directed
specially to report to the Synod during the session in which they are
appointed, shall have power to sit during recess, and to report at the next
session, and every Select Committee shall continue in existence until its
report shall have been finally disposed of, or permission for is dissolution shall
have been given.
Reports of Select Committees

53.

Every Select Committee appointed to report to the Synod at its next session
shall send in its report to the Diocesan Council, and if the Diocesan Council
shall so determine, the said report shall be printed and sent to all the
members of Synod at least fourteen days before the day of the meeting.
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ELECTION, ETC
Mode of Election
54.

In case of any election, unless the mode of election be prescribed by any rule
or ordinance, any member may require that the election be by ballot.
Nominations and Elections

55.

(1)

A list of elections required to take place during any Session of Synod,
together with Form of Nomination, shall be sent to every member of
Synod one month before the date on which Synod is to assemble.

(2)

Any member of Synod desiring to submit nominations for any election
shall complete and sign a Form of Nomination, and forward it to the
Diocesan Business Manager at least twenty-one days before the
assembling of Synod.

(3)

A list of names of the persons so nominated shall be sent to each
member, but no name shall be shown on the List of Nominations
unless it appears on at least two valid nominations.

(4)

A member whose name appears on the List of Nominations may have
the nomination withdrawn by giving notice in writing to the Diocesan
Business Manager, such notice to be received by the Diocesan
Business Manager not less than seven days before Synod meets.

(5)

Printed ballot papers and facilities for voting shall be made available to
members at such times as Synod may direct.

Voting by Ballots
56.

(1)

The mode of election by ballot shall be that the Assistant Secretaries
shall provide ballot papers containing the names of the members duly
nominated. The name of each member shall be marked off from the
Synod Roll as the member collects a ballot paper. Each member
present shall place an X against the names of the candidates up to the
number specified to be elected, as stated on the ballot paper. The
completed ballot papers shall be placed in locked ballot boxes provided
by the Assistant Secretaries

(2) A scrutiny shall be made by the Scrutineer and/or other members of the
Synod to be appointed by the President and any paper shall be rejected
which has an X against a greater number of names than that specified
on the ballot paper. The Scrutineers shall tally the votes recorded on
the valid papers against the individual names of the candidates.
(3) The candidates, to the number required, receiving the highest number
of votes, shall be reported to the President, who shall declare the said
members elected. In the event of an equality of votes rendering the
issue doubtful, the Scrutineer shall write the names of those candidates,
whose election is doubtful, on individual pieces of paper, place the
pieces of paper in a receptacle and draw therefrom by lot the names of
candidates until the remaining places are filled. Any names in excess of
the number required shall be recorded in order of votes received.
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Suspension of Standing Orders
57.

Any Standing Order may be suspended on motion with notice by consent of
two-thirds of the members of the Synod then present, or on motion without
notice, with the consent of all the members present.
Alteration of Standing Orders

58.

Any Standing Order may be amended or repealed, or any new Standing Order
may be passed, on due notice being given under Rule 27, provided that at
least one-half of the members of each order be present.
Vacancies among Representatives

59.

Whenever a vacancy in the number of representatives shall be occasioned by
death, resignation, or any other cause, the Bishop shall, within thirty days of
receiving notice thereof, issue a Mandate requiring the Parish, Experimental
Pastoral Area or Provisional District to hold a Special General Meeting for the
purpose of electing a replacement representative.
Report of Proceedings of Synod

60.

The Report of the Proceedings of Synod shall be printed as soon as possible
after the close of each session, and shall contain the Roll of Members of
Synod, the list of officers, and committees, a copy of resolutions and
ordinances passed by the Synod, and all reports and other documents which
Synod may order to be printed in it by express resolution.
Cases Not Provided For

61.

In all cases of order which may arise, not herein provided for, a ruling from the
President shall be sought, and every such ruling, until the Synod shall
otherwise determine, shall have the same force as a Standing Order, and
shall be preserved by the Secretaries in a record of rulings.
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