The Anglican Diocese of Newcastle
Report of the Diocesan Council
1 July 2016 to 31 July 2017

The Diocesan Council held 13 Meetings during the reporting period. The record of
attendance is set out below.
Attendance
Name

Present
The Right Reverend Gregory Thompson
The Right Reverend Dr Peter Stuart
The Honorable Mr Justice Peter Young AO,
(Chancellor)
His Honour Mr Christopher Armitage,
(Deputy Chancellor)
The Venerable Canon David Battrick
Ms Bev Birch
The Reverend Canon Katherine Bowyer
The Venerable Canon Arthur Copeman
The Venerable Wendy Dubojski
Mr Stephen Dunstan
Mr Peter Gardiner
The Reverend Canon Janet Killen
The Reverend Dr Fergus King
The Venerable Charlie Murry
The Reverend Canon Dr Julia Perry
The Venerable Canon Sonia Roulston
Mr Richard Turnbull
Mrs Lyn Wickham
The Very Reverend Stephen Williams
Mrs Sue Williams
The Reverend Murray Woolnough
In Attendance
Mr John Cleary
Mr Stephen Phillips
Mrs Linda Wilson
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Conflicts of Interest
It is the standing practice of the Diocesan Council to be advised of any conflicts of interest at
the commencement of each meeting. These conflicts are recorded in the minutes.
The Royal Commission
The Diocesan Council was informed to the extent possible about the proceedings in Case
Study 42 and Case Study 52.
The Office of the Bishop
The Diocesan Council was advised of the appointment of Bishop Peter Stuart to exercise all
the powers and authorities of the Bishop of Newcastle with effect from 1 December 2016.
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On receiving advice that Bishop Thompson had resigned as Bishop, the Diocesan Council
passed the following resolution:
The Diocesan Council
a) Gives grateful thanks to Almighty God for the ministry of Bishop Greg Thompson as
the thirteenth Bishop of Newcastle.
b) Regrets deeply and is greatly grieved that the circumstances of the past twelve
months have led Bishop Greg to indicate that he will be resigning as Bishop on
31 May this year.
c) Expresses it profound thanks to Bishop Greg for all that he has achieved amongst us
over the last three years, for his generous giving of himself in this ministry and for his
commitment to changing the culture of the Diocese.
d) Assures Bishop Greg and Kerry of our continued prayers as a Diocese for their
future.
Support for Survivors including Claims for Redress
The Diocesan Council has acted to ensure that appropriate processes for support of
survivors are in place.
The Diocesan Council confirmed, in May 2017, that the Legal Claims expense (including the
best forward estimates in relation to known claims) for the year ended 31 December 2016
would be $4,105,046.
It confirmed its commitment to having both a Pastoral Care and Assistance Scheme and a
framework for responding to claims made outside the scheme known as the Diocesan
Claims Resolution Protocol.
The Bishop (or Commissary/Administrator) and the Diocesan Business Manager (or Acting
Diocesan Business Manager) have the delegated authority of the Diocesan Council to
approve reasonable additional financial assistance to persons who have previously entered
into a Deed of Release with the Diocese.
Restoration of those Suspended under the Responsible Persons Ordinance
The Commissary advised the Diocesan Council that he anticipated, at some point a written
request from a person or persons who signed the letters considered by the Royal
Commission, that they be restored to a role of leadership or ministry in the Cathedral.
Those responsible for making the decision at the time will seek advice from the Director of
Professional Standards and will be seeking to be satisfied that the person seeking
restoration:
The Diocesan Council supported the principle that those who wrote the letters will:
a.
b.
c.
d.
e.
f.
g.

understand, upon reflection, that their letters caused considerable harm to the Bishop,
the Cathedral and others, whether intended or not;
have taken appropriate steps to address that harm; and
have been consistently open with others about their deeper understanding about the
effect of their letters.
express commitment to ensuring that the Cathedral is a safe place for all people;
openly support the professional standards processes of the Diocese;
affirm the importance managing risks especially by those who had been found to
engage in serious misconduct;
listen to, seek to understand and address the experience of those who have indicated
that they found the Cathedral to be unsafe; and
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h.
i.

recognise the need to address things that cause survivors anxiety or distress.
be committed to the practice of Christian discipleship summarized in the confirmation
service (APBA page 93) – studying the bible, participating in the life of the church,
sharing in the Holy Communion, praying faithfully and regularly, share the love of Christ
and the gospel of reconciliation and hope, loving our neighbours, honour all people,
praying and working for peace and justice, all in the strength of the Holy Spirit.

Ordinances, Policies and Protocols:
Ordinances
The Diocesan Council exercised authority under various Acts and Ordinances to pass the
following Ordinances:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Reserve Fund Finalisation Ordinance 2016
Professional Standards Ordinance Amendment Ordinance 2016
Clerical Ministry Ordinance Amendment Ordinance 2017
Eccleston Land Sale Ordinance 2017
Martins Creek Land Sale Ordinance 2017
Olive Maud Medhurst (Variation of Trust) Ordinance 2017
Newcastle Episcopal Residence Leasing Act (Variation of Trust) Ordinance 20107
May 2017 Newcastle Anglican Church Corporation Ordinance
Newcastle Anglican Church Corporation Incorporation Ordinance 2017
Newcastle Anglican Church Governance Ordinance 2017
Diocesan Ministry Council Ordinance 2017
Cathedral Ordinance Amendment Ordinance 2017
Variation Of The Morpeth Trusts Ordinance 2017
Ministry Development Fund (Suspension of Operation) Ordinance 2017
Professional Standards Ordinance Amendment Ordinance #2 2017
Professional Standards Ordinance Amendment Ordinance 2017
Tea Gardens Land Sale Ordinance 2017
Dungog Land Transfer Ordinance 2017

Policies recorded in policy documents
The Diocesan Council approved:
•
•
•
•
•
•

Interim Grievance Policy [scheduled for review June 2017]
Amendments to Appendix A of the Purchasing and Payments Policy
Board Member Fees and Expenses
Drafting principles to ensure Anglican Identity and Support for the Christian Ethos are
included in draft ordinances and draft policies.
Procedures to enable Diocesan Council members to propose business at the
Diocesan Council.
Procedures for Managing Redress Applications

The Diocesan Council endorsed the approval by the Administrator of an Interim set of the
Human Resource Policies for Diocesan Office staff.
A draft Integrity Assurance Policy was referred to the Professional Standards Committee for
further advice.
Policy by way of resolution
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•

•

•

•
•
•

•
•

•

•

Ongoing Counselling for Survivors of Abuse - The Anglican Diocese of
Newcastle will meet the costs of ongoing counselling for survivors of abuse related to
this Diocese as approved by the Diocesan Business Manager upon receiving a
recommendation from the Director of Professional Standards.
Survivor Access to documents - in order to assist a survivor, the Diocese will make
available to their solicitor, on request, all documentary evidence available to the
Diocese which would normally be subject to formal legal discovery in relation to the
survivor.
Plaques and other items mentioning clergy found guilty of misconduct - The
Diocesan Council affirmed the Commissary’s advice to parish clergy to review (with
their parish council and then parishioners) plaques and other memorabilia
recognising people who have since found to have been engaged in abuse or serious
misconduct. Clergy were advised to make requests for alterations through the
Faculty process.
Ensuring Fair Process for Respondents - The Diocesan Council delegated to the
Diocesan Business Manager the capacity to waive the provision of meeting the costs
outlined in section 101 (3).
Retirement Complexes Managed by Parishes - The Diocesan Business Manager
is requested to report any significant changes to management or financial
performance of the villages to Diocesan Council.
Merit based appointment of staff – Staff working in the Diocesan Office are to
continue to be recruited on a merit basis provided that all staff are required to affirm
on employment and when reasonably requested that they will conduct themselves in
a manner which respects the Christian ethos of the Anglican Diocese of Newcastle.
Registrar and Deputy Registrar – When registering the grant by the Bishop of
licences, faculties and other instruments the terms Registrar and Deputy Registrar
will be used by the relevant officer.
Appointing an Acting PSD - In such circumstances as the Professional Standards
Director and the Professional Standards Officer are unable to exercise the duties of
the Professional Standards Director the Diocesan Council shall only appoint an
Acting Professional Standards Director after consultation with the Professional
Standards Committee through the Chair and whenever possible with the Professional
Standards Director.
Higher Duties Allowance for Staff - A person who has been appointed in an official
acting capacity to carry out higher duties in excess of 5 days will be paid an
additional 10% of their basic remuneration for each day they carried the higher
responsibility.
Payments arising from pastoral needs identified by the Bishop – Where such
payments are made they will be initiated by the Bishop and confirmed by the
Diocesan Chief Executive. A de-identified report on such expenditure will be made to
the Newcastle Anglican Church Corporation Board and to the Diocesan Council.

Protocols
•

The Diocesan Council amended the Claims Resolution Protocol to exclude any
possibility of raising a time limitation defence in the Redress Protocol for child sexual
abuse

Decisions Made in Accordance with Section 91 of the Administration of Parishes
Ordinance 2010
In August, the Diocesan Council resolved to exempt the Cathedral Parish from the
requirement for a special parish meeting to be held before a parish council is dissolved and
replaced with an alternative parish council and from such other requirements as would inhibit
the Diocesan Council from dissolving the Cathedral Parish Council.
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The Diocesan Council then dissolved the Cathedral Parish Council and appointed the
Cathedral Board to undertake all the functions of the Churchwardens and Cathedral Parish
Council; and appointed the Cathedral Chapter to exercise the functions and responsibilities
assigned to the members of the Cathedral congregation as specified in the Cathedral
Ordinance 2012 or the Administration of Parishes Ordinance 2010.
The arrangements under these decisions are to be reviewed in March and September each
year.
Church Trust Property 2012 and Land Sale Ordinances Interpretation
The Diocesan Council confirmed that from 1 January 2016 and for the purpose of the
interpretation of proceeds of sale in land sale ordinances, the proceeds of sale which go to
the Exceptional Special Purposes Trust (5%), Property Acquisition Fund (9%) and Ministry
Acquisition Fund (1%) will be calculated after the GST payable on the sale is deducted.
Review of a Decision Made in Accordance with the Responsible Persons Ordinance
2015
In September 2016, the Diocesan Council having considered the submission of [an
applicant] resolved to advise [the applicant] that the Council considered his submission but
did not resolve to vary the decision made by the Commissary with the delegated authority of
the Bishop.
Use of Trusts
Endowments/Permanent Trusts decisions were made for
Birmingham Gardens
New Lambton
Georgetown
Parish Aid and Assistance
A grant was made to the Parish of Mt Vincent and Weston ($7500)
Significant Budget Variations
•

•

The most significant variation in the period related to the legal, counselling and other
costs associated with representation by the Bishop, the Assistant Bishop, the
Director of Professional Standards, the Diocesan Business Manager and others
before the Royal Commission. These expenditures were outlined in detail to the
Special Session of Synod in May 2017.
The Diocesan Council approved
o expenditure up to $200,000 to enable the engagement of suitable external
consultants to assist in reviewing governance and processes that have been
subject to review by the Royal Commission.
o the sum of up to $50,000.00 to obtain legal advice in relation to Supreme
Court action or Appellate Tribunal referral in relation to the decision of the
Diocese of Sydney to affiliate non-Anglican churches within the Diocese of
Newcastle.
o the payment of sitting fees to the President of the Professional Standards
Board
o a donation of $6,000 to the Blue Knot Foundation from the Special Purposes
Fund and general funds.
o expenditure of approximately $15,000 in consultancy fees for the Reverend
Sandy Jones to assist the Bishop Nomination Board.
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the payment of professional consulting fees to the Chair of the PSC in relation
to matters arising for the implementation of the professional standards review
recommendations.
o certain financial arrangements made for pastoral reasons relating to clergy
well-being or the support of parishes where clergy had needed additional
support.
The Council was advised that the Shared Service Arrangement for Professional
Standards with the Diocese of Grafton concluded on 31 December 2016.
o

•

Parish Assessment Exemptions
The Council confirmed the exemptions which are approved for purposes of the Parish
assessment in accordance with Part 9 of the Administration of Parishes Ordinance 2010.
Diocesan Finances
The Diocesan Council was engaged regularly on matters to do with the financial reports and
disclosures for the Diocesan General and Budget Fund and for the TCP.
The Council approved the proposed terms for the loan between the Trustees and Diocesan
Council being a loan of $3,108,426 which will be interest only for 2016 and 2017 with interest
based on the RBA Bank Accepted Bills/Negotiable Certificates of Deposit-3 months monthly
average ‘+2%’ to be levied’ on the end of month balance to take effect from 1 January 2016.
The loan term from 1 January 2018 is to be finalized but may possibly be for 15 years.
The Diocesan Council noted that at all times the Diocesan General Account and Budget
Fund had access to the funds held in permanent and temporary trusts which were held for
general church purposes and were thus able to meet payments as and when they fell due.
In July, the Council gave in-principle approval to the Draft 2018 budget and endorsed the
letter from the Administrator inviting the parishes, schools and agencies of the Diocese to
make submissions about the capital and income proposals to ensure the payment of redress
and the sustainability of the Diocesan Budget.
Affiliation by the Diocese of Sydney of Non-Anglican Congregations in the Diocese of
Newcastle
The Diocesan Council received reports on applications of two non-Anglican congregations
within the Diocese of Newcastle’s boundary to seek affiliation with the Diocese of Sydney. It
noted in December that the actions taken by the Bishop, the Assistant Bishop and the
Archbishop of Sydney have the potential to open fruitful and appropriate dialogue around the
practice and process used by the Diocese of Sydney for affiliating churches.
The Diocesan Council approved a submission to the Archbishop of Sydney and the Standing
Committee of the Sydney Diocesan Council.
In May it asked the Administrator to request the Primate to refer questions relating to the
power of the Diocese of Sydney to affiliate churches to the Appellate Tribunal, and if the
Primate was unable to for any reason it resolved to exercise the powers of the Synod
delegated and refer questions relating to the power of the Diocese of Sydney to affiliate
churches to the Appellate Tribunal of the Anglican Church of Australia.
Clergy Assistance Program
Approval was given for a further two years of this service with an increase in the
recommended allowance to 6 sessions per person per 12 month period.
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Designated Fund Ordinance – Exemptions
An exemption on one account was granted to the Samaritans Foundation.
An exemption on one account was granted to Scone Grammar School.
Reviews
The report of the review of the Ministry Issues procedures in the Clerical Ministry Ordinance
2009 is attached to this report.
The report by KPMG on the governance of the Diocese has previously been made available
to members of the Synod through the Diocesan website.
The report by Ms Helen Deas of the professional standards system and redress system has
previously been made available to members of the Synod through the Diocesan website.
Resignations and Retirements
In addition to the resignation of the Bishop, since the Diocesan Council last reported there
have been other significant resignations or retirements.
•

The Diocesan Council received the resignation of Mr John Cleary as the Dicoesan
Business Manager and expressed its appreciation for the initiatives that he brought to
the Diocese in his role as Diocesan Business Manager and for his clear commitment
to support survivors and victims of abuse.

•

It received the resignations of the Reverend Glen Pope and Mr Geoff Spring from the
Professional Standards Committee noting they had to deal with very complicated and
difficult matters and both made significant contributions to ensuring appropriate
Professional Standards within the Diocese.

•

This Diocesan Council expresses its deep appreciation of the Very Reverend
Stephen Williams and for his ministry as Dean, as a long serving Diocesan Council
Member and for his ministry over many years to the Diocese.

Welcome and thanks
The Diocesan Council welcomed the appointment of Mr Stephen Phillips as the Diocesan
Chief Executive and in so doing expressed its gratitude to all involved in the recruitment
process.
The Diocesan Council recognised the enormous contribution that Mrs Linda Wilson had
made as the Acting Diocesan Business Manager.
Formal Responsibilties
The Diocesan Council exercised its responsibilities under the Clerical Ministry Ordinance
2009 in relation to the election of a Bishop and under various ordinances in relation to the
convening of the Synod.
Appointments to Boards, Councils and Committees
Appointments with a Fixed Term
•

Mr Colin Johnston to the Board of Anglican Care expiring 13 September 2019.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Mrs Lyn Wickham to the Committee advising Diocesan Council of the Bishops
Remuneration under the Clergy Advisory Emoluments Board for the remainder of this
term of Synod.
Mrs Wendy Cross to the Diocesan Audit Committee until 31 March 2018.
Mrs Wendy Cross and the Reverend Chris Jackson as Diocesan Council
appointments to the Board of Samaritans until 1 November 2019.
Mr Colin Elliott as President of the Professional Standards Board expiring
30 November 2019.
Ms Katherine Lindsay to the Board of Trustees of Church Property expiring
1 November 2021.
Mr Colin Johnston as Chair of the Audit Committee expiring 26 April 2018.
The Reverend Mark Cooper to the Diocesan Incumbency Board for a term of the
remainder of the Fifty-First Session of Synod.
Various clergy and lay members of the Professional Standards Review Panel.
Ms Linda Wilson was appointed Professional Standards Board Secretary in February
2017.
Mr Richard Turnbull to the Newcastle Anglican Church Corporation Board
31 October 2020.
The Reverend Janet Killen to the Professional Standards Committee for a term
expiring on 30 June 2020.
Ms Lyn Wickham as Chair (pro-tem) of the Professional Standards Committee.
Ms Jenny Chung served as the Acting Registrar from 12 July to 24 July.
Mrs Helen Deas to be the Chair of the Professional Standards Committee for a
period to 31 January 2019.
Mrs Alison Barry as the Secretary of the Professional Standards Board for a period to
31 January 2019
The Bishop Administrator appointed Mr Wayne Russell to be the Chair of the
Newcastle Anglican Church Corporation (NACC).
Ms Jayne Drinkwater, Mr Peter Francis, Ms Michelle Jarvie, Mr Mark Hedges and Mr
Garry Whitaker were appointed as members of the Board of the NACC to
31 October 2020.
Bishop Administrator invited Mr Ewen Crouch AM to be a consultant to the Board of
the NACC.
The Honourable Justice Peter Young AO agreed to remain as Chancellor until 1
January 2018. Mr Christopher Armitage will take up appointment on that day.

Standing Appointments
Ms Cathy Rose (the Professional Standards Officer) was appointed to serve as the Acting
Professional Standards Director whenever Mr Michael Elliott (the Professional Standards
Director) is on leave approved by the Diocesan Business Manager.
The Diocesan Chief Executive was appointed as the Registrar of the Diocese.
Ms Linda Wilson was appointed as the Deputy Registrar.
Ms Linda Wilson was appointed the Chief Operating Officer of the Diocese, Secretary to the
Diocesan Council and the Board of the Newcastle Anglican Church Corporation.
Archdeacon Sonia Roulston was appointed as the Secretary to the Diocesan Council (protem during the absence of Ms Linda Wilson).
Mr Giles Coakes was appointed as the Pastoral Care and Assistance Scheme Advisor in
place of a panel.
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Deconsecrations
St Luke’s Church, Telarah was deconsecrated on 16 March 2017.
St Jame’s Church, Martins Creek was deconsecrated on 22 April 2017.
St Paul’s Church, Eccleston was deconsecrated on 22 April 2017.
Attachments
Attachment

Title

A

Letter from Atkinson Vinden dated 30 June 2017
Independent Report for the Anglican Diocese of Newcastle
Review of Part 16 of the Clerical Ministry Ordinance

